
The same principle applies wheth-
er the answer involves conventional 
nutrition, biological inputs, organ-
ic matter, improved irrigation, bet-
ter drainage or a combination of ap-
proaches. The soil should tell us where 
to begin.

And perhaps this is one of the most 
important opportunities presented by 
a difficult season.

If the rains are as intense as fore-
cast, we should not wait until the 
damage is visible above ground to 
start thinking about what is happen-
ing below it. Soil mapping, testing and 
data-driven crop management can 
turn recovery from guesswork into a 
measured process.

After all, resilience is not mere-
ly the ability to survive an extreme 
season. It is the ability to understand 
what that season has changed — and 
respond intelligently.

And speaking of trouble…
The recent disruption at Jomo Kenyat-
ta International Airport should make 
every stakeholder in horticulture un-
comfortable.

There is simply no excuse for treat-
ing a major disruption to Kenya’s prin-
cipal air cargo gateway as though it 
were an ordinary inconvenience. Fresh 
produce is not stationery that can sit 

When rain becomes trouble 
— and sunshine does too

in a warehouse until everyone has fin-
ished arguing. Flowers, vegetables and 
fruit have a clock attached to them.

The disruption stranded huge 
volumes of cargo and exposed, once 
again, just how vulnerable an export 
industry dependent on speed and re-
liability can be.

KAA needs to understand this: 
Kenya’s fresh-produce industry is 
operating on increasingly tight mar-
gins in the face of high production, 
labour, energy, logistics and compli-
ance costs. It cannot be expected to 
repeatedly pick up the bill for institu-
tional failures and avoidable disrup-
tions.

Public infrastructure exists to en-
able business, not to test how much 
pain business can absorb.

A little more foresight from KAA — 
and a little less brinkmanship — could 
have prevented a great deal of damage. 
When an industry association is driven 
to publicly call for the resignation of 
the authority’s leadership in the pub-
lic interest, perhaps it is time to stop 
dismissing the industry’s concerns as 
noise.

But horticulture is not sitting still.
The Kenya Flower Council’s 2026 

Pinnacle Sustainability Awards have 
provided another powerful remind-
er of what the sector is getting right. 
The awards recognise farms that are 
turning sustainability from an aspira-

tion into everyday practice — through 
better management of water, waste, 
energy, packaging, soils and the wider 
production environment.

That is precisely the conversation 
we bring to Naivasha Hortifair.

Sustainability is not a theme on 
the side. It is the conversation.

This edition of Hortinews fol-
lows that cue — from healthy soils for 
healthy crops to the big leap towards 
biologicals. It is a conversation about 
how the industry can produce more 
intelligently, use resources more effi-
ciently and build systems capable of 
absorbing the shocks that will inevita-
bly come.

And there is a bigger conversation 
waiting just around the corner.

Kenya is preparing to host the 
World Potato Congress in Naivasha 
next month, bringing the global po-
tato community to our doorstep. It is 
a significant moment for a country 
whose potato industry is evolving rap-
idly — from seed and inputs through 
production, technology, markets and 
processing.

Hortinews will be taking that con-
versation further in a special focus 
on the potato industry, looking not 
merely at the Congress itself but at the 
transformation taking place around it.

Because this is what we believe 
agricultural journalism should do: not 
simply report the event, but document 
the moment.

So, as we head into Naivasha Hor-
tifair, perhaps the question is bigger 
than whether Kenya is ready for El 
Niño.

Are our farms ready for the next 
era of climate uncertainty? Are our lo-
gistics systems ready for the demands 
of a perishable export economy? Are 
our soils ready to carry us through 
another production cycle? And are we 
prepared to replace reaction with re-
silience?

When the rains come, let us harvest 
more than water.

Let us harvest the lesson.
And when they leave, let us test the 

soil — and build back better. 

catherine@hortinews.co.ke /		
@catherineriungu
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EDITORIAL

Know your soil. Map your potential. Grow more with precision.

BY CATHERINE RIUNGU

Kenya’s flower growers 
are being challenged 
to produce more with 
less as export markets 

tighten pesticide-residue re-
quirements, production costs 

Biological crop programmes 
offer flower growers a route 
to lower costs and tighter 
market compliance

As export markets tighten 
pesticide-residue requirements 
and production costs remain 
under pressure, Andermatt Kenya 
CEO Hamish Ker says biological 
farming can help growers produce 
premium-quality flowers more 
efficiently.

continue to rise and buyers place 
greater emphasis on sustainable 
production.

For Andermatt Kenya CEO 
Hamish Ker, biological crop pro-
grammes offer growers a practi-

cal way to navigate 
these pressures 

while main-
taining the 
quality and 
profitability 
demanded by 
international 

markets.
S p e a k i n g 

to HortiNews 
at Ander-

matt’s demonstration farm in 
Naivasha, Hamish Ker said the 
future of floriculture will in-
creasingly favour growers who 
can consistently deliver premi-
um-quality flowers while man-
aging Maximum Residue Level 
(MRL) requirements and rising 
operational costs.

“The pressure on growers 
is increasing from every di-
rection,” he said. “Markets are 
becoming more demanding, 
freight costs remain high, in-
flation is affecting production 
costs and buyers want flowers 
produced with fewer chemical 
residues. Our role is to support 
growers to meet those require-
ments without compromising 
quality, stem length, head size, 
vase life or profitability.”

 
Demonstrating biology under 
commercial conditions
Andermatt’s demonstration 
farm has been established to 
give growers an opportunity to 
see biological crop management 
applied under commercial grow-
ing conditions.
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“What growers are see-
ing here is what is possible 
through a complete biological 
programme,” Ker said. “We want 
farmers to see the results for 
themselves – as we say, seeing is 
believing.”

The programme starts below 
the soil surface, with a focus on 
soil biology and root health.

“The root system is the en-
gine of plant growth,” Hamish 
Ker explained. “Before you focus 
on what is happening above the 
soil, you must first power the 
soil and the root zone. Healthy 
roots produce healthier plants, 
and healthier plants are natu-
rally better able to withstand 
stress, be it biotic or abiotic.”

The approach combines soil 
and root-health management 
with biological crop-protection 
products, biostimulants and 
carefully timed interventions 
throughout the crop cycle.

For Hamish Ker, the emphasis 
is not on replacing conventional 
crop protection overnight, but 
on building an effective Inte-
grated Pest Management (IPM) 
system in which biological and 
conventional tools complement 
each other.

“It is not about biology ver-
sus chemistry,” he said. “It is 
about using the best biological 
solutions together with the best 
chemistry at the right time.”

Such an approach, he be-
lieves, can allow growers to 
reduce their dependence on 
conventional chemistry while 
continuing to achieve the quali-
ty specifications required by de-
manding export markets.

Looking beyond the price of 
the input
One of the challenges facing 
biological crop programmes is 
the perception that they can be 
more expensive than conven-
tional alternatives.

Hamish Ker argues that com-
paring products purely on their 
purchase price fails to capture 
the economics of the entire pro-
duction system.

“When growers improve 

plant health naturally, they of-
ten produce stronger crops with 
better quality, fewer losses and 
greater market acceptance,” he 
said. “The overall production 
system becomes more efficient.”

The potential benefits, he 
added, extend beyond reducing 
chemical applications. Healthier 
and more resilient crops can help 
growers manage production 
risks while meeting increasingly 
stringent residue requirements.

“The objective is not sim-
ply to reduce chemical use,” 
Hamish Ker said. “The objective 
is to produce flowers that buy-
ers want – flowers that comply 
with residue requirements while 
maintaining excellent vase life 
and appearance.”

For an industry operating 
under constant pressure to con-
trol costs while meeting exact-
ing quality specifications, that 
distinction is important. The 
value of a biological programme, 
Hamish Ker suggests, should 
ultimately be measured by the 
performance of the crop and 
the returns generated across the 
production cycle rather than by 
the price of an individual input.

From floriculture to 
regenerative agriculture
Hamish Ker sees the shift to-
wards biological production as 
part of a much broader transfor-
mation taking place across agri-
culture.

Population growth, urbani-
sation and rising incomes are in-
creasing demand for high-qual-
ity food, while the amount of 
productive land available per 
person continues to come under 
pressure.

Future farming systems, he 
argues, will therefore need to 
produce more from every hect-
are while maintaining the health 
of the resources on which agri-
culture depends.

“We need healthier soils, 
healthier plants and more resil-
ient farming systems,” Hamish 
Ker said. “Nature already pro-
vides many of the answers if we 
work with it instead of against 
it.”

The principle applies across 
different agricultural sectors, 
he added – from vegetables pro-
duced for increasingly urban 
consumers to roses grown for 
international markets.

Healthy soils support 

“When growers improve plant health naturally, they 
often produce stronger crops with better quality, fewer 
losses and greater market acceptance,” he said. “The 
overall production system becomes more efficient.” The 
potential benefits, he added, extend beyond reducing 
chemical applications. Healthier and more resilient crops 
can help growers manage production risks while meeting 
increasingly stringent residue requirements.

healthy crops; healthier crops 
are better equipped to with-
stand stress and may require 
fewer corrective interventions; 
and more sustainable produc-
tion systems can ultimately ben-
efit growers, consumers and the 
environment.

A wider role for biological 
solutions
Hamish Ker believes the role of 
biological solutions will also ex-
tend beyond individual farms 
and crops.

Through international part-
nerships and initiatives tar-
geting destructive agricultural 
pests such as Fall Armyworm, 
Andermatt is contributing to 
broader efforts aimed at improv-
ing agricultural productivity 
and food security while reduc-
ing dependence on conventional 
inputs.

For Kenya’s flower industry, 
however, the immediate chal-
lenge is closer to home: produc-
ing flowers that meet the in-
creasingly complex demands of 
international buyers while keep-
ing production commercially vi-
able.

As residue standards tight-
en and sustainability becomes 
an increasingly important part 
of market access, growers will 
need production systems that 
deliver consistency as well as 
quality.

“As market requirements 
continue to tighten, growers will 
need production systems that 
can consistently deliver quality 
while reducing residues and im-
proving sustainability,” Hamish 
Ker said.

“We firmly believe biological 
programmes will play an in-
creasingly important role in 
helping growers achieve exactly 
that – the future is most defi-
nitely working with biological 
farming solutions and adopting 
regenerative principles on farm.” 

Contacts: Andermatt Kenya 
Limited, Email: Info@andermatt.
co.ke | Tel:+254 11 000 999
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