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effective disease management.

• Combats powdery mildew effectively
• Expands your control options
• Meets regulatory and market demands

• Flutianil inhibits haustorium formation and causes morphological change of
 the spores leading to effective disease management.
• Translaminar movement allows for maximum protection
• New FRAC code U13 reducing chances of resistance
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Stronger protection.
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RUSSEL
OIL DISPERSION

260 OD

The 
ULTIMATE
WEED KILLER!

The  
ULTIMATE
WEED KILLER!

Broad-spectrum 
control of grasses

 and broadleaf weeds.

 Systemic and residual 
activity for extended weed 

suppression.

RUSSEL
260 OD

Rate of Use:

Active ingredient: 

Mesotrione 40g/ L + 
Nicosulfuron 20g/L + 
Atrazine 200 g/L

 HERBICIDE/KIUA GUGU

2.5L/Ha

250ml in 20L of water

Multiple modes 
of action reduce 

herbicide 
resistance.

Selective to maize 
with minimal crop
    injury at correct 

rates.

Call us for Advice:

0110 094464
“Always Read the label before use”
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For decades, the sector has 
survived economic shocks, 
global recessions, climate 
challenges, pandemics, 
freight crises and shift-
ing international market 

demands while continuing to position 
Kenya among the world’s leading ex-
porters of cut flowers.

But resilience, admirable as it may 
be, cannot be the country’s long-term 
strategy for sustaining one of its most 
valuable export industries.

Today, Kenya’s floriculture sector is 
operating under immense pressure.

Rising fuel prices, costly airfreight, 
transport disruptions, delayed VAT 
refunds, increasing compliance costs 
and growing uncertainty within global 
logistics systems are steadily tightening 
the space within which growers operate. 
Reports of workforce restructuring and 
redundancies emerging within parts of 
the industry should serve as an early 
warning sign that the pressures facing 
the sector are no longer temporary 
inconveniences.

They are becoming structural chal-
lenges. The recent transport disruptions 
that affected cargo movement to Jomo 
Kenyatta International Airport once 
again exposed the fragility of Kenya’s 
flower export chain. For an industry 
dealing in highly perishable products, 
delays are not minor inconveniences — 
they translate directly into losses, dam-
aged buyer confidence and weakened 
competitiveness.

Flowers do not wait.
Every hour lost in transportation, 

cargo handling or airport clearance car-
ries financial consequences for grow-
ers already struggling with shrinking 
margins.

At the same time, persistently high 
freight charges continue to erode profit-
ability in a sector heavily dependent on 
air transport to reach international mar-
kets, particularly in Europe. Add rising 
energy and fuel costs to the equation, 
and it becomes increasingly difficult for 
growers to absorb operational shocks 
without affecting employment, invest-

ment and expansion plans.
Yet despite these realities, the 

industry continues to shoulder burdens 
that many exporters believe could be 
eased through more responsive policy 
support.

Delayed VAT refunds remain a long-
standing concern for exporters who rely 
on stable cash flows to sustain oper-
ations in a capital-intensive business 
environment. For growers operating 
on increasingly thin margins, delayed 
reimbursements create unnecessary 
financial strain at a time when liquidity 
matters more than ever.

Kenya cannot continue celebrating 
the flower industry’s export earnings 
while overlooking the operational envi-
ronment required to sustain them.

This sector is more than an agricul-
tural success story.

It supports hundreds of thousands 
of direct and indirect jobs, anchors rural 
economies, generates critical foreign 
exchange earnings and positions Kenya 
prominently within global horticul-
tural trade. Entire communities across 
Naivasha, Nakuru, Kiambu, Eldoret and 
beyond depend on the stability of the 
flower industry.

Protecting the sector therefore goes 
beyond protecting flowers. It is about 
protecting livelihoods, investments 
and Kenya’s standing in international 
markets.

The reality is that global competi-

tion is intensifying.
Countries such as Ethiopia, Co-

lombia and Ecuador are aggressively 
strengthening their flower industries 
through improved logistics, infrastruc-
ture investments and supportive export 
environments. Kenya cannot afford 
complacency simply because it has his-
torically dominated key markets.

Competitiveness is no longer deter-
mined by quality alone.

Efficiency, policy predictability, 
logistics reliability and operational 
costs are increasingly shaping global 
trade decisions. International buyers 
want consistency, reliability and speed 
— qualities that become difficult to 
maintain when exporters are battling 
recurring disruptions and rising costs 
at home.

This is why the current challenges 
facing floriculture should not be viewed 
as isolated industry complaints.

They are indicators of broader struc-
tural issues that require urgent atten-
tion if Kenya intends to safeguard its 
position as a global flower leader.

The industry does not require sym-
pathy.

It requires practical support.
Efficient cargo handling systems, 

improved transport infrastructure, 
stable fuel policies, timely VAT refunds 
and a more predictable operating 
environment would go a long way in 
strengthening the sector’s resilience 
and competitiveness.

Kenya’s flower industry has repeat-
edly demonstrated its ability to adapt, 
innovate and survive under pressure. 
But no industry can continue absorbing 
shock after shock indefinitely without 
consequences.

Resilience alone is no longer enough.
If Kenya truly values the flower 

industry as a strategic export sector, 
then the time has come to move beyond 
celebrating its success stories and start 
addressing the growing pressures 
threatening its future. 

catherine@hortinews.co.ke /		
@catherineriungu

Kenya’s flower industry cannot 
thrive on resilience alone

The recent transport 
disruptions that affected 
cargo movement to Jomo 
Kenyatta International 
Airport once again exposed 
the fragility of Kenya’s flower 
export chain. 

By CATHERINE RIUNGU

Editorial

At the official press 
launch of the 13th 
edition of the In-
ternational Flower 
Trade Exhibition 
(IFTEX), organizers 

announced significant growth for 
this year’s landmark event, con-
firming that IFTEX has expanded 
to an all-time record of 210 exhibi-
tors, up from 189 last year.

Over the years, IFTEX has es-
tablished itself as a true barom-
eter for the global flower trade. 
This year’s 10% increase in par-
ticipation once again solidifies 
Kenya’s leading position in the 
international floriculture indus-
try. Despite navigating numerous 
global headwinds, the sector has 
demonstrated remarkable and 
sustained growth. Crucially, near-
ly 20% of this expansion is driv-

Welcome to IFTEX 2026

IFTEX 2026 hits record 
growth as floriculture 
sector demonstrates 
outstanding resilience

en by new growers—the precise 
demographic that international 
flower buyers seek to connect 
with when visiting the exhibition.

This upward trajectory began 
during the post-pandemic recov-
ery of 2023, when the event host-
ed 159 exhibitors. Reaching 210 
exhibitors represents a one-third 
expansion in just three years, re-
flecting both the growth of and 
the deep-seated investment confi-
dence in the Kenyan flower indus-
try as a premier global production 
base for cut flowers. This positive 
momentum establishes a strong 
foundation for the next phase of 
development, driven by new play-
ers, emerging markets, and sus-
tained global demand.

While geopolitical and eco-
nomic uncertainties continue to 
affect global markets, the resil-

ience of the Kenyan flower sector 
remains highly impressive. The 
industry must navigate increas-
ingly strict European regulations 
on $CO_2$ emissions, which pose 
challenges to export volumes and 
necessitate heightened marketing 
strategies. Additionally, uncer-
tainty surrounding freight costs 
remains a primary concern. Yet, 
despite these challenges, Kenya’s 
floriculture industry continues to 
advance.

In a year when many global 
industries are exercising caution, 
participation at IFTEX sends a 
powerful message: the Kenyan flo-
riculture sector remains resilient, 
confident, and forward-looking. 
IFTEX does not merely showcase 
flowers; it showcases the future of 
the entire industry.

The time has also come to 
actively develop new frontiers. 
High-potential markets in North 
America, Southeast Asia, the Mid-
dle East, and Eastern Europe offer 
robust import potential and fresh 
opportunities for Kenyan export-
ers.

Alongside Colombia and Ecua-
dor, Kenya ranks among the top 
three cut flower producing na-
tions globally, holding the undis-
puted number-one position on the 
African continent. Consequently, 
IFTEX has matured into one of the 
world’s leading specialized trade 
fairs, currently ranked among the 
top five most important floricul-
ture trade exhibitions globally 
alongside major events in South 
America, Africa, and Europe.

While IFTEX serves primarily 
as a commercial trading platform, 
it remains the definitive gathering 
place where the industry converg-
es to:

 Network and build strategic busi-
ness partnerships;

 Exchange critical information on 
the latest industry developments;

 Discover the newest flower variet-
ies entering the market; and

 Explore untapped global markets.
Ultimately, these combined ef-

forts aim to strengthen, secure, 
and sustain the international com-
mercial footprint of Kenya’s flow-
er industry for the future. 

DICK VAN 
RAAMSDONK 

CEO, HPP 
International 
Exhibitions 

Group
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As the global flori-
culture commu-
nity gathers for 
IFTEX 2026, Kenya 
once again stands 
proudly at the 

center of the international flower 
trade. This landmark event is not 
merely an exhibition of beautiful 
blooms; it is a celebration of a re-
silient, highly strategic economic 
sector that drives livelihoods, se-
cures foreign exchange, empow-
ers women, and champions cli-
mate-smart agriculture.

Our flower industry remains 
one of Africa’s greatest agricul-
tural success stories and a pillar of 
global competitiveness. However, 
as we look to the future, we must 
balance our achievements with 
an honest assessment of the steep 
challenges currently testing our 
sector’s historic resilience.

BY CLEMENT 
TULEZI 

CEO, KENYA 
FLOWER 
COUNCIL

An Economic and Social 
Powerhouse
The economic footprint of Kenyan 
floriculture cannot be overstated. 
In 2025, the industry generated ap-
proximately KES 110 billion (near-
ly USD 845 million) in export earn-
ings. Contributing directly about 
1.5 percent to Kenya’s GDP, flori-
culture stands as the single largest 
contributor within the wider hor-
ticulture industry.

Beyond the balance sheets, 
this is an industry built on human 
lives. The sector:

 Supports over 200,000 direct 
jobs and sustains more than 
one million livelihoods across 
the value chain.

 Serves as a primary engine 
for rural economic develop-
ment.

 Empowers women, who 
make up over 60 percent of 
our workforce.

Today, Kenya exports flowers to 
more than 60 countries. We are Af-
rica’s largest flower exporter, the 
leading exporter of cut flowers 
to the European Union (account-
ing for roughly 70 percent of our 
exports), and a premier global 
source of world-class roses.

Built on Quality, Defined by 
Sustainability
Kenya’s global competitive edge 
rests on exceptional natural ad-
vantages—high altitude, equa-
torial climate, and year-round 
sunshine—coupled with a world-
class, sophisticated logistics eco-
system. Because of our efficiency, 
a rose harvested in Naivasha in the 
morning can sit on a European su-
permarket shelf within 24 hours, 
supported by Jomo Kenyatta In-
ternational Airport’s status as Af-
rica’s leading fresh cargo hub.

However, the future of global 
floriculture is no longer defined 
by productivity alone. Consumers 
and retailers worldwide are de-
manding answers to critical envi-
ronmental and ethical questions.

Kenya has chosen to lead the 
world in providing these answers. 
The Kenya Flower Council’s Flow-
ers and Ornamentals Sustainabil-
ity Standard (F.O.S.S.) is now one 
of the most respected certification 
frameworks globally. F.O.S.S. en-
sures that our flowers are grown 
ethically, responsibly, and sus-
tainably, directly safeguarding the 
welfare of over 200,000 workers.
Our progress speaks for itself:

 Over 92 percent of our 
member farms now utilize 
integrated pest management 
(IPM) systems.

 More than 85 percent utilize 
high-efficiency irrigation 
technologies.

 Over 60 percent have 
adopted renewable energy 
solutions to power their 
operations.

The Reality: Facing 
Unprecedented Headwinds
While we celebrate these strides, 
we must confront the reality of our 
current operating environment, 
which is the most challenging we 
have faced since the height of the 
COVID-19 pandemic. Geopoliti-
cal tensions in the Middle East, 
global supply chain bottlenecks, 
rising input costs, and escalating 
fuel prices have combined to place 
immense pressure on our growers 

and exporters.
The primary lifeline of our 

industry—air freight—is under 
severe strain. Freight rates have 
spiked dramatically from approx-
imately USD 3.10 per kilogram to 
nearly USD 5.00 per kilogram—a 
sudden increase of over 60 per-
cent. Because air logistics account 
for 40 to 60 percent of total export 
costs during peak seasons, this 
price shock puts roughly USD 4 
million worth of flower exports at 
risk every single week.
Compounding this logistics crisis:

 Fertilizer prices have surged 
by 25 percent in a matter of 
weeks.

 Overall farm-level produc-
tion costs have climbed by 20 
to 30 percent.

 Delayed shipments and 
perishability losses have 
slashed revenues on some 
farms by up to 75 percent.

 A persistent KES 10 billion 
backlog in outstanding VAT 
refunds has triggered a 
severe liquidity crisis across 
the sector.

The Risk of Inaction
If these conditions persist with-
out immediate intervention over 
the next 30 to 60 days, the con-
sequences for Kenya will be pro-
found. Sector projections indicate 
a potential 20 percent decline in 
export volumes, financial losses 
exceeding USD 15 million every 
month, the threat of 50,000 job 
losses, and the imminent closure 
of small and medium-sized family 
farms. We also risk losing hard-
won global market share to fierce 
competitors like Colombia, Ecua-
dor, and Ethiopia.

This is no longer just an indus-
try issue—it is a national economic 
emergency.

A Roadmap for Intervention
We can manage and overcome 
these challenges if we act swiftly 
and decisively. The Kenya Flower 
Council is actively engaging the 
Government of Kenya to imple-
ment a series of practical, immedi-
ate interventions:

1.Expedite the Release of 

Kenyan floriculture: 
navigating global winds, 
cultivating local resilience

VAT Refunds: Injecting the 
outstanding KES 10 billion 
back into the sector will 
instantly resolve the crippling 
liquidity crisis facing our 
growers.
2.Implement Temporary Tax 
Relief: Easing duties on fertil-
izers, packaging, and critical 
agricultural inputs will lower 
production costs and keep 
farms operational.
3.Rationalize Statutory Lev-
ies: Suspending or reducing 
overlapping statutory levies—
such as the KETRADE UCR 
levy and the KEBS Standards 
levy—will immediately im-
prove export competitiveness.

The economic math is simple: the 
cost of supporting the industry 
today is a fraction of the econom-
ic cost we will pay if we allow this 
vital sector to slide into collapse.

Our Promise to the World
Despite these turbulent global 
winds, the resilience of Kenyan 
floriculture remains unshaken. 
Our farms continue to export to 
over 100 international destina-
tions, proving our adaptability 
and dedication under pressure.

To our international buyers 
and partners, our message is clear: 
Kenya remains open, reliable, 
competitive, and deeply commit-
ted to sustainable production.

To our government partners, 
we urge a deepened collaboration 
to protect this crown jewel of our 
export economy. And to our work-
ers on the ground, who remain the 
heartbeat of this industry: we will 
continue to fight for your liveli-
hoods.

Kenya is not merely a partic-
ipant in the global flower trade—
we are its vanguard. Through stra-
tegic public-private alignment, 
supportive policies, and contin-
ued investment in green technol-
ogies, we will not only safeguard 
this industry; we will secure Ken-
ya’s place as the undisputed global 
leader in sustainable floriculture.

The future of flowers is green, 
resilient, and proudly Kenyan. Let 
us build it together. 

Welcome to IFTEX 2026 Welcome to IFTEX 2026

Today, Kenya exports flowers 
to more than 60 countries. 
We are Africa’s largest 
flower exporter, the leading 
exporter of cut flowers to the 
European Union (accounting 
for roughly 70 percent of 
our exports), and a premier 
global source of world-class 
roses.
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and regulatory measures to strengthen 
the floriculture sector and promote sus-
tainable growth. These interventions 
include enforcing quality standards to 
protect Kenya’s reputation in interna-
tional export markets, streamlining li-
censing and compliance procedures to 
enhance efficiency and ease of doing 
business, and collaborating with stake-
holders to address emerging market re-
quirements, sustainability standards, 
and traceability demands. The Director-
ate also supports the implementation of 
environmental and social compliance 
measures in line with global market ex-
pectations while enhancing market ac-
cess through continuous engagement 
with trade partners and participation in 
international exhibitions and trade fo-
rums. Collectively, these initiatives are 
intended to position Kenya as a reliable, 
compliant, and globally competitive 
source of high-quality flowers.

The entry of new growers into Ken-
ya’s floriculture industry presents sig-
nificant opportunities for increased 
production, job creation, and diversifi-
cation of export markets. In response, 
the Horticultural Crops Directorate 
(HCD) is supporting the integration of 
emerging growers into the export eco-
system through capacity building and 
sensitization on export requirements 
and compliance standards, facilitating 
access to licensing and regulatory infor-
mation, and promoting the adoption of 
Good Agricultural Practices (GAPs) and 
sustainable production systems. The Di-
rectorate also encourages participation 
in organized marketing platforms and 

international trade exhibitions while 
strengthening linkages between grow-
ers, exporters, logistics providers, and 
international buyers. HCD recognizes 
the importance of effectively integrat-
ing new growers into the export value 
chain in order to maintain the integrity, 
quality, and global competitiveness of 
Kenya’s floriculture exports.

Maintaining high standards remains 
essential for sustaining Kenya’s position 
in key export markets. The Horticultur-
al Crops Directorate continues to work 
closely with industry players and rel-
evant government agencies to ensure 
compliance with international sanitary 
and phytosanitary requirements, pro-
mote adherence to quality assurance 
systems and certification standards, and 
strengthen inspection, traceability, and 
monitoring mechanisms across the val-
ue chain. The Directorate is also actively 

addressing emerging challenges related 
to pests, diseases, climate change, and 
sustainability requirements while facili-
tating smooth export processes through 
coordinated stakeholder engagement. 
Kenya’s continued success in the glob-
al flower trade depends on maintaining 
consistency, reliability, and compliance 
with evolving international market ex-
pectations.

Maintaining high standards remains 
essential for sustaining Kenya’s position 
in key export markets. The Directorate 
continues to work closely with indus-
try players and relevant government 
agencies to ensure compliance with in-
ternational sanitary and phytosanitary 
requirements, promote adherence to 
quality assurance systems and certi-
fication standards, and strengthen in-
spection, traceability, and monitoring 
mechanisms across the value chain. The 
Directorate is also actively addressing 
emerging challenges related to pests, 
diseases, climate change, and sustain-
ability requirements while facilitating 
smooth export processes through co-
ordinated stakeholder engagement. 
Kenya’s continued success in the global 
flower trade depends on maintaining 
consistency, reliability, and compliance 
with evolving international market ex-
pectations.

 We therefore join the organizers 
of IFTEX in welcoming both local and 
international stakeholders in the flori-
culture industry to participate in IFTEX 
2026 in June. Beyond serving as a key 
trading platform for flowers, the event 
will also provide an important oppor-
tunity for stakeholders to collaborate 
in addressing emerging challenges af-
fecting the flower industry. IFTEX 2026 
further offers a strategic platform to 
showcase Kenya’s global leadership in 
floriculture and strengthen confidence 
in the country’s horticultural sector. The 
Horticultural Crops Directorate values 
the continued partnership with industry 
players and remains committed to pro-
moting sustainable sector growth, en-
hancing regulatory efficiency, uphold-
ing quality standards, and expanding 
market access for Kenyan flowers.

Together with industry partners, the 
Directorate will continue working to-
wards strengthening Kenya’s position as 
a global leader in floriculture. 

CALISTUS KUNDU AG. DIRECTOR The flower industry, 
therefore, remains 
the star sub-sector 
within the Horticul-
ture sector. In addi-
tion to being a key 

ing destination through the Aals-
meer Flower Auction and direct 
supermarket sales channels. Ken-
ya is currently ranked among the 
top four global exporters of cut 
flowers, with exports reaching 143 
destinations in 2025. During the 
same period, the top ten export 
destinations accounted for 87% 
of the total flower export value. 
The sector recorded significant 
growth, with export earnings in-
creasing from KES 72.1 billion in 
2024 to KES 81.3 billion in 2025, 
while export volumes rose from 
102.5 thousand tonnes to 130.6 
thousand tonnes. On average, 
46% of Kenya’s cut flower exports 
were destined for the Nether-
lands in both 2024 and 2025. Oth-
er major export markets included 
the United Kingdom, Germany, 
Kazakhstan, Australia, and coun-
tries in the Middle East, alongside 
emerging destinations such as It-
aly, South Africa, France, Japan, 
Qatar, Kuwait, Kyrgyzstan, Swe-
den, Oman, and Iraq. Meanwhile, 
Kenya’s cut flower imports in 2025 
were primarily sourced from the 
Netherlands, Spain, and India.

The Government of Kenya, 
through the Agriculture and Food 
Authority – Horticultural Crops 
Directorate (AFA-HCD), contin-
ues to implement various policy 

Welcome by AFA

CALISTUS 
KUNDU 

ACTING AFA 
DIRECTOR 
GENERAL

Kenya’s horticulture 
industry remains 
one of the country’s 
leading foreign 
exchange earners and 
a major contributor 
to employment, rural 
livelihoods, and 
economic growth.  In 
2025, Kenya exported 
457.7 thousand 
tonnes of horticulture 
produce valued at 
KES143.78 billion. 
This consisted of cut 
flowers accounting 
for 62%, fruits (19%), 
vegetables (15%) and 
MAPs (4%) by value 
of total horticultural 
exports. 

Kenya is currently 
ranked among the top 
four global exporters 
of cut flowers, with 
exports reaching 143 
destinations in 2025. 
During the same 
period, the top ten 
export destinations 
accounted for 87% of 
the total flower export 
value. 

foreign exchange earner for the 
country, the floriculture industry 
currently supports over 150,000 
jobs, both directly and indirect-
ly, with a significant proportion 
of employees being women and 
youth. This demonstrates the sec-
tor’s critical contribution towards 
inclusive economic growth and 
social empowerment.

Kenya’s floriculture sub-sec-
tor is globally recognized for pro-
ducing high-quality flowers, with 
roses constituting approximately 
69% of the country’s total flower 
exports. In addition to roses, the 
country also produces carnations 
and a variety of summer flowers. 
Flower farming is carried out in 21 
counties under both greenhouse 
and open-field systems. More than 
90% of flower production is under-
taken by large- and medium-scale 
growers, while small-scale farm-
ers mainly produce summer flow-
ers, which are marketed through 
flower consolidators for export. 
The sector continues to flourish 
owing to Kenya’s favorable cli-
mate and strategic equatorial 
location, both of which provide 

ideal conditions for year-
round flower production.

The European Union 
remains the principal 
market for Kenya’s 
flower exports, with 

the Netherlands 
serving as the lead-

Welcome to IFTEX 2026 Welcome to IFTEX 2026
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On behalf of the Kenya Plant Health 
Inspectorate Service (KEPHIS), I 
am pleased to participate in this me-
dia briefing ahead of the Internation-
al Flower Trade Expo (IFTEX). This 
exhibition is a important event in the 

calendars of growers, merchants, suppliers, regula-
tory as it highlights Kenya’s pivotal role in the global 
floral value chain. The exhibition brings together all 
stakeholder in the floriculture industry

The importance of the floriculture sub-sector 
which is the cornerstone of Kenya’s economy and a 
primary driver of foreign exchange earnings cannot 
be over emphasised. Kenya is the leading exporter of 
rose cut flowers to the European Union (EU), holding 
a market share of approximately 38%. Beyond its eco-
nomic value, the sector provides employment 
opportunities, particularly for women 
and youth across the country. 

In order to ensure our competi-
tiveness, KEPHIS regulatory roles are 
aligned to international best practice. 
KEPHIS is the National Plant Protec-
tion organisation and implements 
international phytosanitary measures 
as defined by the World Trade Orga-

nization (WTO) Sanitary and Phy-
tosanitary (SPS) Agreement and 
the International Plant Protection 
Convention (IPPC). Movement 
of plant and plant product have 
a risk of introduction of pest and 
diseases hence the internation-
al community have put in place 
measure to ensure we prevent in-
troduction of pest pests and dis-
eases. Countries have their spe-
cific market requirements aimed 
at protecting their countries wile 
facilitating trade. KEPHIS ensures 
compliance to international mar-

ket requirements.
In order to demon-

strate compliance to 
phytosanitary re-
quirements, coun-
tries are required to 
undertaken inspec-

tion both at pro-
duction level and 
at point of exit, 
implement mea-

Adherence to market requirements is 
Kenya’s premier competitive advantage

sure to manage pest and issue a 
phytosanitary certificate to show 
phytosanitary compliance. In 
some cases, countries are required 
to undertake phytosanitary treat-
ment to eliminate the pests. Inc 
case of non compliance countries 
are allowed to intercept the mate-
rials and inform the other country 
on the issue of non compliance.

As country we have continued 
to enhance our commitment to 
global compliance through:

 Automation of issuance of 
phytosanitary certificate and 
plant import permits through 
the Integrated Export-Import 
Certification System (iEICS).  
The system has enhanced 
operation for issuance of 
relevant documents.

 Exchange of e-Phyto  
certificates with other 
trading partner through the 
e-phyto hub manage by the 
IPPC reducing relance on 
paper-based certificate and 
mitigating delays.

 Development of advanced 
Laboratory Infrastructure: 
Modernized central reference 
laboratories which allow 
rapid pest detection and 
identification to meet the 
zero-tolerance quarantine 
standards by international 
partners.

 Capacity building of 
stakeholder and inspector on 
market requirement for 
different countries to hence 
compliance

In order to maintain our com-
petitiveness in the internation-

al market and our market share, 
Kenya has continued to put in 
place several initiatives to meet 
the evolving phytosanitary re-
quirements. Some of the measures 
include:

 Effective management of 
FCM in roses though The Rose 
False Codling Moth Systems 
Approach (Rose FCMSA): This 
has enhanced compliance to 
our exports to the EU, UK, and 
South Korean market. 
KEPHIS has spearheaded 
development and implemen-
tation of a comprehensive 
systems approach. 

 Implementing adequate 
pest management which is 
import based on the market 
requirement. We maintain 
active surveillance, farm 
inspection, capacity building 

and management strategies 
against regulated pest. This 
also include phytosanitary 
treatment require by some of 
the trading partners

 Kenya has a Plant Breeders’ 
office which ensure plant 
breeders Rights are main-
tained. By enforcing interna-
tional plant variety protec-
tions, KEPHIS gives global 
breeders the confidence to 
introduce superior, high-
yield, and climate-resilient 
genetics directly to Kenyan 
growers.

Kenya has experienced growth 
in the floriculture industry re-
sponding to the increased global 
demand. KEPHIS has continued 
to enhance it capacity through 
automation, increased number of 
trained personel and aquisation 
of requires equipments in order to 
respond to the expanding indus-
try. KEPHIS is also working with 
the industry to understand the 
requirement and to enhance com-
pliance. Other aspect include mar-
ket negotiation and diversification 
(Australia, the Middle East, and 
Asia, ensuring Kenyan summer 
flowers and traditional varieties 
gain a competitive edge. 

We have also continued 
strengthening the regional offic-
es in critical production hubs like 
Naivasha, Timau, Nakuru, Eldoret 
and JKIA, we provide continuous, 
on-the-ground technical train-
ing to ensure that smallholders 
and commercial estates alike can 
match emerging market standards 
smoothly.

As we look forward to IFTEX 
2026, I wish to reiterate that adher-
ence to market requirements is 
not just a regulatory necessity but 
Kenya’s premier competitive ad-
vantage. KEPHIS remains a dedi-
cated partner to all stakeholders, 
fully prepared to facilitate busi-
ness, support industry expansion, 
and protect the global integrity of 
Kenyan flowers. 

Dr. Isaac Macharia Director, 
Phytosanitary and Biosecurity 
Services, KEPHIS

Kenya has 
experienced 
growth in the 
floriculture industry 
responding to the 
increased global 
demand. KEPHIS 
has continued to 
enhance it capacity 
through automation, 
increased number 
of trained personel 
and aquisation of 
requires equipments 
in order to respond 
to the expanding 
industry. 

Dr. Isaac Macharia Director, Phytosanitary and 

Biosecurity Services, KEPHIS
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directors to confront a problem most farms 
only discover after the damage is done: 
compromised root systems, often driven by 
root-knot nematodes.

The response itself told a story. The session 
drew 350 registrations, with 208 confirmed 
live attendees who stayed engaged for an 
average of 73 minutes. Given that several 
farms joined in groups from shared board-
rooms and conference rooms, actual atten-
dance was likely much higher. For a webinar 
centred on microscopic soil organisms, the 
numbers were striking. They suggested not 
only curiosity, but recognition. 

Across Africa’s horticultural economies—
from flowers in Kenya and Ethiopia to 
vegetables in Zambia and citrus in South 
Africa—growers are encountering an 
increasingly familiar pattern. Inputs rise 
steadily while returns flatten. Disease 
programmes that once delivered near-per-
fect control become erratic. Quality varies 
between blocks managed identically. Some 
fields flourish; others never quite catch up.

In Kenya’s horticulture belt, where roses cut at dawn in Nai-
vasha arrive at the Aalsmeer auction before the next morn-
ing, growers have learned to read crops the way physicians 
read vital signs.

A curling leaf suggests heat stress. A shortened stem points 
to nutrition. Uneven bud size raises questions about irrigation, 
while a three-day slip in harvest timing invites scrutiny of the 
weather. High-value horticulture relies on visible cues: colour, 
uniformity, timing, grade. It is an industry built on what can be 
seen, measured, and corrected quickly. And yet some of its 
most consequential failures begin well out of sight.

Long before a tomato plant yellows in a greenhouse outside 
Eldoret, before a strawberry block weakens in Limuru, before 
a football pitch in Kampala thins in odd, irregular patches, 
something may already be feeding underground—unseen and 
uninterrupted.

That biological blind spot was the focus of Root Camp - Ep-
isode 4, a technical webinar hosted by Bioline Agrosciences 
Africa in partnership with Ecospray, which brought together 
senior growers, agronomists, estate managers, and technical 

Why 208 Senior Growers Spent 73 Minutes 
Talking About Something They Couldn’t See

Why 208 Senior Growers Spent 73 Minutes Talking About Something They Couldn’t See

Root Camp is Bioline Agrosciences’ flagship webinar series designed to help 
growers dig deeper into the science beneath their crops, quite literally.

Bioline Agrosciences (Africa) is a leading provider 
of biological crop protection solutions.

Globally, plant-parasitic nematodes are 
estimated to cause more than US$100 
billion in crop losses annually.

Story by: Lewis Wachira

Bioline Agrosciences (Africa)
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“It’s not catastrophic failure,” one attendee noted 
during the session. “It’s inefficiency. You put more 
in, and you don’t always get the results you hoped 
for.”

For decades, the industry’s most dramatic produc-
tivity gains came from what happens above ground. 
Improved crop varieties delivered yield potential. 
Precision irrigation optimised water use. Nutrition 
programmes became more refined. Crop protec-
tion became more targeted. Those advances were 
transformative. disrupting their regulatory functions. 
It repels adults, agitates larvae, and attacks multiple 
weak points simultaneously. Resistance simply can-
not develop.

But many growers now appear to be hitting a ceiling.

Root Camp Episode 4 posed an uncomfortable 
hypothesis: that the next major constraint on perfor-
mance is not visible in the canopy at all, but embed-
ded in the biology of the soil and roots beneath it.

The Most Damaging Pest You Rarely Diagnose

At the centre of the discussion were root-knot nema-
todes (Meloidogyne spp.), among the most econom-
ically destructive plant pests known to science. First 

described in the mid-19th century, these microscopic 
roundworms now infest nearly every major crop 
category—tomatoes, potatoes, peppers, cucumbers, 
roses, chrysanthemums, strawberries, bananas, turf-
grass, and plantation crops.

Globally, plant-parasitic nematodes are estimated 
to cause more than US$100 billion in crop losses 
annually, with root-knot nematodes responsible for 
a substantial share. Yet despite decades of research, 
they remain chronically underdiagnosed in commer-
cial agriculture.

“One of the main reasons nematodes are over-
looked is simple—” said Dr Danny Coyne, a senior 
scientist at the International Institute of Tropical 
Agriculture, and one of the webinar’s keynote 
speakers. “They’re underground. Out of sight often 
means out of mind.”

Coyne, who has spent decades studying nematode 
threats across Africa, Asia, and Latin America, em-
phasised that nematode damage is rarely recognised 
for what it is. Growers suspect nutrient deficiency, 
blame water stress, tighten fungicide programmes, or 
increase fertiliser rates. Meanwhile, the root system—
the plant’s engine—continues to degrade.

To put the scale in context, biologists estimate there 
are tens of billions of nematodes for every human on 
Earth. The vast majority are harmless or beneficial. A 
small fraction has evolved to exploit plant roots with 
devastating efficiency.

When Evidence Finally Becomes Visible

The story Coyne told has played out before.

In the early 2000s, California’s Central Valley—one 
of the most productive agricultural regions in the 
world—was operating under mounting pressure.

Water availability was tightening, energy costs were 
volatile, and the state was in the grip of the Califor-
nia electricity crisis. Rolling blackouts and political 
instability culminated in the 2003 recall of Governor 
Gray Davis and the election of an unlikely successor, 
Arnold Schwarzenegger— an actor and bodybuilder 
better known at the time for lifting ludicrously heavy 
objects on screen, than for managing a state budget.

While public attention focused on visible failures—
power grids, budgets, ballots—another problem was 
taking hold in the fields. Tomato crops managed 
according to best practice began to underperform. 
Plants established normally and set fruit, but growth 
slowed, yields slipped, and fruit sizing became errat-
ic. Irrigation logs showed nothing unusual. Nutrition 

Root Camp is Bioline Agrosciences’ flagship webinar series designed to help 
growers dig deeper into the science beneath their crops, quite literally.

Bioline Agrosciences (Africa) is a leading provider 
of biological crop protection solutions.

Why 208 Senior Growers Spent 73 Minutes Talking About Something They Couldn’t See Issue 06 / June 2025

programmes were revised. Disease protocols inten-
sified. Consultants walked the same rows repeatedly, 
searching for an explanation that remained obscure.

Only when plants were pulled from the soil did the 
diagnosis become obvious. Roots were swollen and 
deformed, covered in dozens—sometimes hun-
dreds—of bead-like galls. Each gall marked a feeding 
site that diverted water, nutrients, and energy away 
from productive growth.

Similar scenarios now unfold across East Africa’s 
vegetable belts and greenhouse systems, where con-
tinuous production and warm soils allow nematode 
populations to build quietly over time. A single over-
looked cycle can seed years of underperformance.

Damage That Wears Other Masks

In some crops, nematodes reveal themselves dra-
matically. In potatoes and sweet potatoes, root-knot 
nematodes can crack tubers, distort skins, and open 
pathways for secondary rots. Farmers respond to the 
rot, often unaware that the original injury occurred 
weeks earlier.

In high-value horticulture, the damage is subtler—and 

often more consequential. In roses and chrysanthe-
mums, nematodes may leave roots that appear func-
tional at harvest while subtly reducing stem length, 
uniformity, and cutting schedules. In export markets 
where grades are defined by centimetres and narrow 
timing windows, even a small reduction in quality can 
push large volumes from premium categories into 
marginal ones, quietly eroding margins faster than an 
outright yield loss.

In strawberries and vegetables, losses accumulate 
incrementally: reduced vigour, lower pack-out per-
centages, uneven maturity. In turf systems—from golf 
greens to football pitches—nematode damage often 
masquerades as compaction or irrigation failure until 
root anchorage weakens and surfaces fail under 
pressure.

“Nematodes affect every crop we grow—food, fi-
bre, ornamentals, even turf,” Coyne explained. “The 
difference is how the damage shows up. Sometimes 
it doesn’t, until the costs become unavoidable.”

When Hidden Problems Become Public Ones

Invisible biological problems tend to declare them-
selves suddenly. Kenya’s own large-scale encounter 
with soil nematodes became evident around 2014, 
shortly after the country’s transition to devolved gov-
ernance under a new Constitution and the election of 
President Uhuru Kenyatta in 2013. In potato-growing 
regions such as Nyandarua, Meru, and Nakuru, crops 
began failing in ways that did not correlate with rain-
fall, fertiliser use, or seed quality.

Across East Africa, Potato Cyst Nematode has now 
been confirmed in at least four countries, spreading 
largely through infected planting material. In Kenya 
alone, scientists estimate annual losses of US$150–
200 million from this single pest in potatoes. Region-
ally, losses exceed US$550 million per year.

Each cyst typically contains 400 to 500 eggs, 
though Kenyan samples have occasionally revealed 
counts approaching 800. A single missed diagnostic 
window can translate into a multi-year infestation.

In Chile, severe foliar nematode outbreaks in 
strawberries escalated to the point of a national 
agricultural emergency, prompting restrictions on 
planting material and large-scale reassessments of 
production zones. “Disasters don’t start as disas-
ters,” Coyne warned. “They start as problems no 
one is measuring.”

For perennial crops and long-cycle systems, the im-
plications are unforgiving: root damage compounds 
rather than resetting with the next season.

Root Camp is Bioline Agrosciences’ flagship webinar series designed to help 
growers dig deeper into the science beneath their crops, quite literally.

Bioline Agrosciences (Africa) is a leading provider 
of biological crop protection solutions.

Why 208 Senior Growers Spent 73 Minutes Talking About Something They Couldn’t See
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A Parasite That Rewrites the Plant

If Coyne outlined scale and consequence, Dr Colin 
Fleming, a senior lecturer at Queen’s University Bel-
fast, explained the underlying mechanics.

Root-knot nematodes are not simply feeders. Using a 
needle-like structure known as a stylet, they puncture 
plant cells and inject compounds that manipulate the 
plant’s metabolism. The plant is biologically coerced 
into forming specialised feeding cells and diverting 
energy toward sustaining the parasite.

“They don’t just feed on plants,” Fleming explained. 
“They reprogramme them at the cellular level.”

The speakers also highlighted a lesser-known chal-
lenge: repeated use of the same nematicides can 
accelerate microbial degradation in soils, reduc-
ing efficacy over time. What appears to be pest 
resistance may instead be soil biology outpacing 
chemistry.

“Management failure is often a delivery failure,” Flem-
ing noted, “not a product failure.”

The Strategic Shift Below Ground

By the end of the session, root health had been re-
framed—not as an agronomic detail, but as a strate-
gic constraint. When roots underperform, fertiliser 
efficiency falls, irrigation efficiency declines, disease 

pressure rises, harvest timing slips, and export quality 
falters.

In high-value horticulture, small inefficiencies scale 
quickly. A rose stem that is two centimetres shorter 
may fall below export grade. Across thousands of 
stems, that difference can translate into significant 
revenue loss per shipment, discreetly eroding mar-
gins without ever triggering an obvious failure event.
Individually, these losses seem manageable. Collec-
tively, they reshape margins.

That is why 208 senior growers and industry lead-
ers spent 73 minutes discussing a pest they cannot 
see—not because nematodes are new, but because 
the economics of ignoring them have become 
impossible to miss. For years, horticulture chased 
visible gains above ground. Root Camp Episode 4 
suggested that the next frontier lies below it. In an 
industry obsessed with what can be seen, the next 
gains may come from understanding what is hap-
pening underneath.

Root Camp is Bioline Agrosciences’ flagship webinar series designed to help 
growers dig deeper into the science beneath their crops, quite literally.

Bioline Agrosciences (Africa) is a leading provider 
of biological crop protection solutions.
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Disha Copreaux, 
CEO, Red Lands Roses
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Could you start by telling us 
who you are and what you do?

My name is Disha Mahesh-
kumar Copreaux. I am a 
Kenyan national and the 

CEO, Red Lands Roses. I joined the 
company in June 2021.

Red Lands Roses is a premium 
rose farm based in Kenya, and I 
have had the privilege of leading 
the business during an important 
period of transition and growth.

Considering that you joined 
in 2021, how did you interpret 
leading a company with such a 
strong founding legacy?
That is a very deep question, 
because Red Lands Roses is a 
business built on extremely 
strong values by its founders, Mr. 
and Mrs. Spindler.

I first met them in 2018 on a 
social basis through my husband, 
who is French. We had recently 

returned to Kenya after many 
years abroad, and through mutual 
connections someone suggested 
that we meet them just to under-
stand the landscape of Nairobi 
and settle in better.

They invited us to visit the 
farm one weekend, and I remem-
ber that visit very clearly. The 
first thing you notice about the 
Spindlers is their values — integ-
rity, discipline in operations, and 
a genuine passion for what they 
do.

Even as a visitor, you could 
feel the positive energy of the 
farm and the partnership be-
tween the two of them. I remem-
ber thinking that this was the 
kind of partnership I hoped to 
have with my own husband when 
we grew older.

I completely fell in love with 
the farm. It was 28 hectares of 
beautifully managed roses, and I 

was fascinated by the precision 
and the passion behind it.

At the end of the visit, I told 
Mrs. Spindler — whom I affec-
tionately call “Mama” — that if 
she ever needed someone to work 
on the farm, I would even come 
for free just to learn.

At the time, however, they 
were already preparing to transi-
tion the business to new owners, 
as they had reached the later 
stage of their careers. They told 
me to leave my CV, and that if a 
buyer came in, they would pass it 
along.

And that is exactly what hap-
pened.

How did you eventually become 
CEO, Red Lands Roses?
We met in December 2018, and al-
most two years later — in Decem-
ber 2020 — I was contacted by the 
new prospective investors, 
Adenia Partners, who had re-
ceived my CV from the Spindlers.

I went through a very rigorous 
interview process. As part of it, 
I spent three to four weeks con-
sulting on the farm, analyzing the 
commercial side of the business 
and presenting my perspective to 
the investors.

Based on that process, I was 
selected as the CEO candidate, 
and I formally started the role in 
June 2021.

What made the journey very 
special for me is that the Spin-
dlers were incredibly generous 
with their knowledge. They freely 
transferred everything they knew 
about the farm — the processes, 
the philosophy of growing roses, 
and the discipline required to 
maintain excellence.

In many ways, they empow-
ered me with that knowledge, 
and I felt a strong responsibility 
to meet them halfway with my 
ambition and determination 

Interviewed 
By 

CATHERINE 
RIUNGU
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to be the best.
That mutual commitment 

created the foundation for the 
culture we have today.

What do you remember about 
your first day at the farm?
I remember it very clearly — I 
have quite a photographic mem-
ory.

It was 1 June, which is actu-
ally a public holiday in Kenya, 
but I still came to work because I 
simply couldn’t wait to start.

Because it was a holiday, the 
farm was running on minimal 
staff, just the essential teams. I 
remember seeing Stefano and Mr. 
Spindler reviewing the spray pro-
gram, and instead of asking me to 
sit in the office, they simply said, 
“Get on with it.”

And that’s exactly what I did.
For the first six months, I 

approached the job like a sponge, 
absorbing everything I possibly 
could.

I spent a month in the green-
house harvesting flowers so that 
I could understand what it really 
takes to grow a Red Lands rose. 
I worked in the packing hall 
learning how to bunch flowers, 
although I must admit that some 
of our artisans still bunch much 
better than I do.

I worked night shifts, pushed 
harvest buckets, and joined 
different operational processes 
because I believed that if I was 
going to lead the farm, I needed to 
truly understand every part of the 
business.

It was also a way of showing 
solidarity with the team. When 
people see their CEO working 
alongside them, they know some-
one cares about the work they are 
doing.

What lessons did you learn from 
the founders during that time?
One of the most important les-
sons I learned from Mrs. Spindler 
was the importance of process 
discipline.

In the beginning, I sometimes 
wondered why she was so par-
ticular about every single step. If 
you missed one small detail, she 

would immediately notice.
But very quickly I un-

derstood the reason.
If you want to produce the 

best roses in the world, every 
step matters. A beautiful flower is 
the result of hundreds of pro-
cesses executed consistently and 
precisely.

So the rule was simple: follow 
the processes exactly. If you 
improve something, document it 
and train everyone else so that the 
improvement becomes consistent 
across the whole operation.

I would say she helped shape 
me into a very strong adminis-
trator, while Mr. Spindler taught 
me the technical philosophy of 
growing roses, especially around 
Integrated Pest Management and 
environmental stewardship.

Was the transition difficult 
when the Spindlers stepped 
away from the business?
Emotionally, yes.

I always refer to them as my 
“work parents.”

In Indian culture, the people 
who give you knowledge and wis-
dom hold a very special place in 

Hortinews ChatHortinews Chat

your life, and they gave me every-
thing I needed to run this farm.

When they eventually stepped 
away, it felt a little like your par-
ents saying, “Here are the keys to 
the house. Take care of it.”

But at the same time, the 
preparation had already been 
done. From the moment I joined, 
I had invested myself in learning 
every part of the business and 
building relationships with our 
team.

At one point when we had 
around 500 employees, I knew 
almost 300 of them by name, in-
cluding all our supervisors.

So when the transition 
happened, the foundation was 
already there.

What were some of the biggest 
challenges you faced as CEO?
Running a flower farm is incredi-
bly demanding. It is a very oper-
ational business, and every day 
there are new challenges.

Beyond the internal opera-
tional complexity of coordinating 
nearly 1,000 employees, we also 
faced several external shocks.
For example:

 In 2022, there was a global 
shortage of calcium nitrate, 
which is a critical fertilizer. 
We ended up importing it our-
selves to secure supply.

 The Russia–Ukraine war 
disrupted a key export market 

for our flowers, and we had 
to quickly find alternative 
markets.

 More recently, geopolit-
ical disruptions in the 
Middle East airspace 
have affected freight 
routes, which are 
essential for exporting 

flowers.
These are situations 

where you must adapt very 
quickly.

What major changes have you 
implemented since becoming 
CEO?
The biggest change has been pro-
fessionalizing the management 
structure.

When I joined, the founders 
were deeply involved in every 
part of the business. My task was 
to transition the farm from that 
model to a strong leadership team 
structure.
Today we have:

 A Technical Director
 A Chief Financial Officer
 A Chief Commercial Officer
 A strengthened mainte-

nance and marketing 
function

At the same time, we have also 
expanded significantly.

The farm has grown from 28 
hectares to 44 hectares, and our 
workforce has increased from 
about 500 employees to around 
1,000.

Our revenues have also almost 

doubled since I joined.

What is your vision for the fu-
ture of Red Lands Roses?
Red Lands has always been 
known for innovation and premi-
um roses, and that will remain at 
the heart of our strategy.

We continue to introduce new 
varieties, such as Princess Sakura, 
a Japanese spray rose that we are 
the only farm currently marketing 
in Kenya.

The next frontier for us is 
technology and artificial intelli-
gence.

We collect a huge amount 
of operational data across the 
farm, and I believe AI can help us 
analyze that data faster and make 
better decisions.
For example, we are exploring:

 AI agents to analyze farm 
data

 Automated climate sensors 
in greenhouses

 Faster decision-making 
tools for crop management

This will allow our techni-
cal team to respond much more 
quickly to changing conditions.

What prepared you personally 
for this role?
Several experiences shaped my 
journey.

I studied Economics and Poli-

tics for my undergraduate degree, 
and later completed an MBA at 
Harvard Business School.

Professionally, I started my 
career with Export Trading Group 
(ETG) in agricultural operations 
and financing, which exposed me 
to large-scale farming.

I then worked for Syngenta, 
where I learned about global 
R&D, seeds, and crop protection 
products. Later I moved into 
operational and commercial roles 
in the UK, managing significant 
sales portfolios.

When I returned to Kenya, I 
worked with technology com-
panies like M-KOPA and KOKO 
Networks, which allowed me to 
develop operational leadership 
skills in fast-growing businesses.

All of those experiences 
prepared me to eventually lead a 
complex agricultural operation 
like Red Lands Roses.

Finally, do you have a favourite 
rose variety?

My favourite variety is Julieta 
from Delbard.

A close second is actually Dis-
ha, which is also a Delbard variety 
named after me — so of course I 
have to support it!

Mrs. Spindler’s favourite, to 
my knowledge, was Black Gold, 
although I think she truly loves 
every flower we grow. 
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Avocado IndustryAvocado Industry

The congress, orga-
nized by the Av-
ocado Society of 
Kenya alongside 
regional and inter-
national partners, 

has attracted growers, export-
ers, researchers, input suppliers, 
technology companies and buyers 
from across Africa and beyond, 
underscoring the increasing im-
portance of avocados within the 
continent’s horticultural sector.

Held in Nairobi under the 
theme “Innovation, Efficiency and 
Sustainability,” the event comes at 
a time when Kenya continues to 
strengthen its position as one of 
Africa’s leading avocado export-
ers.

Over the last decade, avoca-
dos have rapidly evolved into one 
of Kenya’s most important horti-
cultural export crops, driven by 
growing international demand 
for Hass avocados in Europe, the 
Middle East and emerging Asian 
markets.

Industry stakeholders say 
the congress provides a time-
ly platform for examining both 
the opportunities and challenges 
shaping the future of the avocado 
business in Africa.

Discussions at the event are 

focusing on production efficiency, 
sustainable farming practices, ex-
port market access, phytosanitary 
compliance, post-harvest man-
agement, traceability systems, 
cold chain development and value 
addition.

The event is also highlighting 
the growing role of technology 
and innovation in modern avoca-
do production.

Across the sector, producers 
are increasingly investing in pre-
cision agriculture, improved irri-
gation systems, digital traceabili-
ty tools and modern post-harvest 
handling infrastructure aimed at 

improving quality and reducing 
losses.

For Kenya, hosting the con-
gress reinforces the country’s 
growing stature within the inter-
national avocado trade.

The country has continued 
to expand avocado production 
over recent years, with increasing 
acreage under Hass avocados and 
stronger participation by small-
holder farmers in export supply 
chains.

Industry observers note that 
avocados are increasingly becom-
ing one of the country’s strategic 
horticultural commodities, offer-
ing significant income opportu-
nities for farmers while contrib-
uting valuable foreign exchange 
earnings.

At the same time, the sector 
continues to face several opera-
tional and market challenges.

Stakeholders have repeatedly 
raised concerns over high freight 
costs, inconsistent quality stan-
dards, post-harvest losses, coun-
terfeit seedlings and increasing 
compliance requirements in ex-
port markets.

The need for stronger trace-
ability systems and improved co-
ordination within the value chain 
has also emerged as a key area of 
focus as exporters work to protect 
Kenya’s reputation in increasingly 
competitive international mar-
kets.

Sustainability is another major 
issue shaping discussions within 
the sector.

International buyers are plac-
ing growing emphasis on environ-
mental stewardship, water man-
agement, ethical sourcing and 
certification standards, pushing 
producers to adopt more sustain-
able production systems.

Industry players say the fu-
ture competitiveness of African 
avocados will depend not only on 
production volumes but also on 
quality, efficiency and compliance 
with evolving global market ex-
pectations.

The congress also provides an 
important opportunity for net-

working and trade engagement, 
allowing exporters and growers 
to strengthen relationships with 
international buyers and explore 
emerging market opportunities.

For Kenya’s horticulture indus-
try, the event reflects the growing 
diversification taking place within 
fresh produce exports, with avo-
cados increasingly joining flow-
ers, vegetables and fruits as key 
drivers of export growth.

As the industry continues to 
expand, stakeholders maintain 
that investment in infrastructure, 
farmer training, logistics and mar-
ket systems will remain critical in 
sustaining long-term growth.

The congress comes at a time 
when Africa’s avocado industry is 
gaining increasing global atten-
tion, supported by rising consum-
er demand for healthy foods and 
expanding international trade op-
portunities.

For Kenya, the event serves as 
both a showcase of progress and a 
reminder of the work still needed 
to strengthen the country’s com-
petitiveness within the rapidly 
evolving global avocado business.

And as delegates gather to dis-
cuss the future of the sector, one 
message continues to stand out — 
avocados are fast becoming one of 
Africa’s most strategic horticul-
tural commodities. 

Kenya’s growing influence in the global 
avocado trade has come into sharp 
focus as the country hosts the Sixth 
International Africa Avocado Congress, 
bringing together key players from 
across the avocado value chain for 
discussions on trade, sustainability, 
innovation and market growth.

Kenya’s avocado 
industry takes 
centre stage at 
Africa congress

Held in Nairobi 
under the theme 
“Innovation, 
Efficiency and 
Sustainability,” 
the event comes 
at a time when 
Kenya continues 
to strengthen its 
position as one of 
Africa’s leading 
avocado exporters.
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EventsEvents

IFTEX remains the crown jewel of Africa’s floricul-
ture sector, anchoring Kenya’s position as a premier 
global flower exporter. The 2026 expo comes at a crit-
ical juncture where growers are heavily investing in 
sea-freight logistics, sustainable production mod-
els, and direct-to-market trading frameworks. This 
exhibition provides a massive business-to-business 
marketplace connecting international flower buy-
ers, commercial breeders, freight forwarders, and 
post-harvest technology providers directly with East 
African estate managers. Expected attendees   Large-
scale floriculture producers, international floral bro-
kers, packaging innovators, and sustainability com-
pliance auditors.

Date: June 2 – 4, 2026
Venue: Visa Oshwal Centre, Parklands, Nairobi 
County

Date: September 2 – 4, 2026
Venue: Bomas International Convention Complex,  
Nairobi
Theme: Boldly Enhancing Market Access for 
Kenya’s Fresh Produce

International Flower Trade 
Exhibition (IFTEX) 2026

Kenya Fresh Produce 
and Agritourism 
Conference & 
Exhibition

THIS unique conference addresses the dual commercial 
tracks of modern farming: high-value export logistics 
and local agritourism diversification. Centered around 
market access, the event zeroes in on conquering strict 
regulatory requirements, harmonizing sanitary and 
phytosanitary (SPS) standards for the EU and Middle 
Eastern markets, and exploring alternative on-farm rev-
enue streams via agricultural tourism, educational farm 
visits, and experiential eco-lodges. Expected attendees, 
Fresh produce exporters, avocado and mango orchard 
owners, farm managers seeking diversified revenue, and 
regulatory officials.

Date: September 18 – 19, 2026
Venue: Naivasha Sports Club, Naivasha

WIDELY recognized as the primary commercial networking event for the Rift Valley’s agricultural basin, the Naivasha Hortifair 
brings a deeply practical, field-level focus to horticulture. It serves as an open-air demonstration of crop protection, farm in-
puts, irrigation technology, and precision agriculture. The 2026 edition emphasizes efficient water usage amidst shifting climatic 
conditions and showcases regional corporate social responsibility (CSR) initiatives. Expected attendance from Commercial farm 
managers, agronomists, input distributors, and water engineering service providers.

Naivasha 
Hortifair 2026

The 13th 
World Potato 
Congress (WPC 
2026)
Date: October 26 
– 30, 2026
Venue: Sawela 
Lodges and 
Convention 
Centre, Naivasha
Hosts: National 
Potato Council of 
Kenya (NPCK), 
Fresh Crop Ltd, 
& WPC Inc.

MAKING history as it lands in sub-Saharan Africa 
for the very first time, the 13th World Potato Con-
gress is the definitive global highlight for 2026. Po-
tatoes stand as Kenya’s second most important food 
crop, making this international convergence critical 
for tackling seed-potato deficits, tissue culture ac-
celeration, cold-storage distribution bottlenecks, 
and advanced value-addition processing. Expected 
attendance : Commercial seed breeders, cold-chain 
operators, international food processing brands, ag-
ricultural policy planners, and research institutes.

Nairobi International Trade Fair (ASK Show)
Date: September 28 – October 4, 2026
Venue: Jamhuri Grounds, Nairobi County

THE Agricultural Society of Kenya’s flagship trade 
fair remains the absolute peak of diverse multi-sector 
agri-exhibitions in East Africa. Bridging the gap be-
tween corporate innovation and physical field farming, 
the event serves as a grand showcase for national live-
stock competitions, seed breeding advancements, ver-
tical farming, and public-private sector partnerships. It 
offers the highest foot traffic and regional institutional 
visibility available in the sector. Expected attendance : 
Public-sector officials, regional cooperative unions, ma-
chinery manufacturers, smallholder advocates, and cor-
porate agribusiness brands.

Global Summits & Large-Scale Trade Exhibitions
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GATTEN® 5 EC

New FRAC. 
New flexibility. 
Stronger protection.

Combats powdery mildew effectively.

How does it work?

Chrysal introduces GATTEN® 5 EC, an innovative treatment against powdery 
mildew. Not just another fungicide, but a strategic upgrade of your IPM. It contains 
a new active ingredient, Flutianil, offering a unique FRAC number and leads to 
effective disease management.

• Combats powdery mildew effectively
• Expands your control options
• Meets regulatory and market demands

• Flutianil inhibits haustorium formation and causes morphological change of
 the spores leading to effective disease management.
• Translaminar movement allows for maximum protection
• New FRAC code U13 reducing chances of resistance

New FRAC. 
New flexibility. 
Stronger protection.

For more information, please contact: 
patrick.odongo@chrysal.com, +254 706 688 024

GATTEN® 5 EC



Kenya’s prepara-
tions to host the 
historic World 
Potato Congress 
(WPC) 2026 are 
gathering signif-

icant momentum, with the gov-
ernment throwing its full weight 
behind the event as international 
partnerships, registrations and 
industry participation continue to 
expand ahead of the global gath-
ering.

Scheduled for October 26–30, 
2026 at Sawela Lodges and Con-
vention Centre in Naivasha, the 
congress will mark the first time 
the prestigious World Potato Con-
gress is being held in Sub-Saha-
ran Africa — a milestone widely 
viewed as a major vote of confi-
dence in Kenya’s agricultural sec-
tor and Africa’s growing role in 
global food systems.

Organisers expect more than 
1,000 delegates from over 60 coun-
tries to attend the congress, bring-
ing together scientists, seed com-

World Potato Congress 2026

World Potato Congress 2026World Potato Congress 2026

panies, processors, policymakers, 
exporters, researchers, technolo-
gy providers, development agen-
cies, investors and growers from 
across the world.

With the congress now less 
than five months away, prepara-
tions have shifted into high gear.

The National Potato Council 
of Kenya (NPCK), FreshCrop Lim-
ited and World Potato Congress 
Inc. are leading the organisation 
of the event in collaboration with 
government agencies, research in-
stitutions and private sector part-
ners.

A major boost to Kenya’s 
preparations came following the 
endorsement of Agriculture and 
Livestock Development Cabinet 
Secretary Mutahi Kagwe, who met 
the Local Organising Committee 
at Kilimo House in Nairobi on May 
20 to review the country’s readi-
ness for the global event.

During the briefing, the Cabi-
net Secretary assured organisers 
of the government’s full support 
and pledged active involvement 
in delivering a high-impact con-
gress capable of positioning Ken-
ya prominently within the global 
potato industry.

Kagwe emphasized the need 
to transform the potato value 
chain into a commercially driven 

Kenya gears pp for 
historic World Potato 
Congress 2026 as 
global partnerships and 
Government support 
gather momentum 

industry anchored on innovation, 
investment and private sector 
leadership.

He challenged organisers to 
ensure the congress leaves a last-
ing impact on Kenyan farmers and 
agribusinesses through expanded 
market opportunities, technology 
transfer, investment partnerships 
and knowledge exchange across 
the potato value chain.

The congress will run under 
the theme: “Global Potato Partner-
ship for Enhanced Food Systems, 
Nutrition Security and Trade,” 
reflecting the increasing global 
importance of potatoes in food se-
curity, climate resilience and sus-
tainable agriculture discussions.

Already, international regis-
trations have opened and calls for 
scientific abstracts issued, signal-
ling growing global interest in the 
Kenya meeting.

An expanding list of confirmed 
partners is also underscoring the 
scale and international confidence 
behind the event.

Among organisations public-
ly associated with the congress 
are the Kenya Agricultural and 
Livestock Research Organization 
(KALRO), the International Potato 
Center (CIP), the Agriculture and 
Food Authority (AFA), Kenya Air-
ways, Corteva Agriscience, Kevian 
Kenya Ltd and Kaizen Top Mark.

Industry stakeholders say 
the partnerships reflect growing 
commercial, scientific and policy 
interest in Kenya’s potato sector 
and Africa’s wider agricultural po-
tential.

NPCK Chief Executive Officer 
Wachira Kaguongo has previously 
noted that collaboration between 
government, research institu-
tions, development partners and 
private companies has been in-
strumental in positioning Kenya 
to host the global gathering.

The congress is expected to 
feature plenary sessions, technical 
discussions, exhibitions, innova-
tion showcases, business forums 
and field visits to potato-growing 
regions, giving delegates an op-
portunity to experience Kenya’s 
potato value chain firsthand.

Organisers have also an-

nounced that more than 1,500 lo-
cal potato farmers are expected to 
participate in a special Congress 
Field Day designed to connect 
Kenyan growers directly with in-
ternational delegates, researchers 
and technology providers.

The platform is expected to 
expose farmers to emerging po-
tato technologies, improved pro-
duction systems, mechanisation 
solutions, seed innovations and 
post-harvest handling practices 

from around the world.
Naivasha is expected to play a 

central role in the congress expe-
rience.

Known for its hospitality in-
frastructure and proximity to key 
agricultural production zones, the 
Rift Valley town has increasingly 
become a preferred destination 
for international conferences and 
agribusiness events.

For Kenya’s potato industry, 
the congress comes at a particu-
larly strategic moment.

Potato remains one of the 
country’s most important food 
crops and a major source of live-
lihood for hundreds of thousands 
of smallholder farmers. Demand 
for potatoes continues to rise from 
households, processors and the 
hospitality industry, strengthen-
ing the crop’s importance within 
Kenya’s food systems and agri-
business economy.

At the same time, the sector 
continues to grapple with per-
sistent challenges including lim-
ited access to certified seed, pests 
and diseases, post-harvest 

The congress 
is expected to 
feature plenary 
sessions, technical 
discussions, 
exhibitions, 
innovation 
showcases, business 
forums and field 
visits to potato-
growing regions, 
giving delegates 
an opportunity to 
experience Kenya’s 
potato value chain 
firsthand.

BY 
NKIROTE 
MWENDA

HORTINEWS  | SPECIAL EDITION JULY 2026 HORTINEWS  | SPECIAL EDITION JULY 202630 31



losses, climate pressures and 
fluctuating market prices.

Stakeholders believe hosting 
the World Potato Congress could 
catalyse fresh investment, tech-
nology transfer, policy support 
and stronger international link-
ages aimed at modernising the 
industry and improving farmer 
incomes.

World Potato Congress Pres-
ident Peter VanderZaag has pre-
viously expressed confidence in 
Kenya’s preparations, describing 
the country as ready to deliv-
er a world-class networking and 
knowledge-sharing platform for 
the global potato industry.

Beyond agriculture, the con-
gress is also expected to generate 
substantial economic opportuni-
ties for hospitality, tourism, lo-
gistics, exhibition and transport 
businesses as international dele-
gates converge in Naivasha during 
the congress period.

The May 20 briefing at Kilimo 

House brought together key play-
ers from Kenya’s agriculture and 
agribusiness sectors, reflecting 
the broad industry backing be-
hind the event.

Among those present were 

Calistus Efukho, Wachira Kaguon-
go, Chris Gasperi, Dinah Borus, 
Kimani Rugendo, Ashley Gasperi, 
Godwin Macharia, Kefa Oganda, 
Frida Kiunga and Emeritus Kasee.

Observers say the World Po-
tato Congress 2026 is increasingly 
shaping up to be far more than a 
scientific conference.

For Kenya and Africa, the 
event represents a rare opportuni-
ty to showcase agricultural inno-
vation, strengthen international 
partnerships, attract investment 
and position the continent at the 
centre of global conversations on 
food security, resilient farming 
systems and the future of sustain-
able agriculture.

As preparations accelerate and 
global participation continues to 
build, Kenya appears increasingly 
ready to welcome the world to Na-
ivasha for what promises to be-
come a defining moment for the 
potato industry and African agri-
culture at large. 

World Potato Congress 
President Peter VanderZaag 
has previously expressed 
confidence in Kenya’s 
preparations, describing the 
country as ready to deliver a 
world-class networking and 
knowledge-sharing platform for 
the global potato 
industry.

World Potato Congress 2026
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CommentaryCommentary

Blooming under pressure: 
Kenya’s flower industry 
navigates mounting 
challenges

The challenges facing 
the sector have 
emerged at a time 
when Kenya contin-
ues to strengthen 
its position as one 

of the world’s leading exporters 
of cut flowers, supplying key 
international markets with pre-
mium roses and summer flowers 
renowned for their quality and 

consistency.
For decades, the floriculture 

industry has remained one of 
Kenya’s great agricultural success 
stories — generating billions in 
export earnings annually while 
supporting hundreds of thou-
sands of direct and indirect jobs 
across the country.

From Naivasha and Nakuru to 
Eldoret, Timau and Kiambu, flow-
er farms have become economic 
lifelines for many rural commu-
nities, supporting livelihoods, 
education, healthcare and local 
enterprise development.

Yet beneath the resilience and 
global success story, the sector is 
coming under increasing strain.

Recent transport disrup-
tions exposed the vulnerability 

of Kenya’s flower export chain, 
particularly the heavy reliance 
on seamless movement between 
farms and Jomo Kenyatta Inter-
national Airport. Delays in cargo 
transportation disrupted exports 
destined for Europe and other in-
ternational markets, highlighting 
the delicate nature of the flower 
supply chain.

For floriculture exporters, 
time is everything.

Flowers are highly perish-
able products that depend on a 
carefully maintained cold chain 
from harvesting to final delivery. 
Any interruption in transport or 
logistics directly affects quality, 
vase life and buyer confidence.

Industry players say logistics 
challenges are becoming more 

Kenya’s flower industry is navigating 
one of its most demanding operating 
environments in recent years, as growers 
grapple with rising production costs, 
transport disruptions, expensive freight, 
delayed VAT refunds and growing 
pressure on profitability.

frequent and increasingly expen-
sive.

Global geopolitical tensions 
and fluctuating cargo capacity 
continue to exert pressure on 
international freight systems, 
resulting in persistently high 
airfreight costs that have signifi-
cantly squeezed growers’ margins 
over the past few years.

Airfreight remains among 
the single largest operational 
expenses for flower exporters, 
given Kenya’s dependence on 
rapid access to overseas markets, 
particularly in Europe.

At the same time, rising fuel 
prices continue to weigh heavily 
on operations across the entire 
value chain.

From refrigerated transpor-
tation and greenhouse heating 
systems to cold room operations 
and farm machinery, fuel costs 
have become a major concern 
for growers already dealing with 
rising prices of fertilizers, crop 
protection products, packaging 
materials and labour.

The cumulative effect of these 
pressures is beginning to reshape 

markets.
Despite the challenges, Ken-

ya’s flower sector continues to 
demonstrate remarkable resil-
ience and adaptability.

The country remains globally 
respected for its high-quality 
flowers, strong sustainability 
standards and investments in 
responsible production practices. 
Over the years, growers have in-
creasingly embraced certification 
systems, environmental con-
servation initiatives and worker 
welfare programmes aimed at 
meeting the evolving expecta-
tions of international buyers.

Industry players maintain that 
Kenya still possesses significant 
advantages, including favourable 
climatic conditions, experienced 
growers, established market 
linkages and strong innovation 
capacity.

However, there is growing 
consensus that maintaining glob-
al competitiveness will require 
deliberate interventions aimed 
at easing operational pressures 
facing exporters.

Stakeholders are increasingly 
pushing for improved logistics 
efficiency, stable fuel policies, 
timely VAT refunds, enhanced 
cargo infrastructure and broader 
policy support to cushion the 
sector from escalating costs.

The concerns come at a criti-
cal time for the industry as global 
markets continue to evolve amid 
economic uncertainty, shifting 
consumer trends and growing 
sustainability demands.

Even so, Kenya’s flower indus-
try continues to project resilience, 
innovation and determination 
— qualities that have defined the 
sector through multiple global 
crises over the years.

Behind every bouquet ex-
ported from Kenya lies a highly 
coordinated chain of growers, 
workers, logistics providers and 
exporters working to sustain one 
of the country’s most valuable 
agricultural industries.

And despite the mounting 
pressures, the sector continues to 
bloom — even under difficult 
conditions. 

the sector.
Reports of workforce restruc-

turing and redundancies within 
parts of the industry are raising 
concerns about the sustainability 
of employment in a sector that re-
mains one of the country’s largest 
employers in agriculture.

For many flower-growing 
regions, floriculture extends far 
beyond exports. The industry has 
played a critical role in trans-
forming local economies through 
employment opportunities, social 
investments and infrastructure 
development.

The financial strain facing 
growers is also being compound-
ed by longstanding concerns 
over delayed VAT refunds, with 
exporters arguing that slow re-
imbursement processes continue 
to constrain cash flow and limit 
reinvestment.

Industry stakeholders have 
consistently called for more effi-
cient tax administration and sup-
portive policy measures to help 
maintain Kenya’s competitiveness 
in the global flower trade.

This is particularly important 
as competition intensifies from 
other major flower-producing 
countries such as Ethiopia, Co-
lombia and Ecuador, where grow-
ers are also aggressively expand-
ing their presence in international 

Flowers 
are highly 
perishable 
products that 
depend on 
a carefully 
maintained 
cold chain 
from 
harvesting 
to final 
delivery. Any 
interruption 
in transport 
or logistics 
directly 
affects 
quality, vase 
life and buyer 
confidence.

BY 
NKIROTE 
MWENDA
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Against this back-
drop, Syngenta 
has introduced 
SEGOVIS® FLORA, 
a new fungicide 
positioned to help 

growers strengthen control of one 
of the most persistent threats in 
rose production: downy mildew.

The launch adds to a growing 
toolbox of crop protection solu-
tions being deployed in Kenyan 
greenhouses and open-field sys-
tems, where disease pressure con-
tinues to rise alongside shifting 
weather patterns and tighter ex-

port standards.

A disease that never leaves the 
production agenda
For rose growers, downy mildew 
is not a seasonal concern—it is a 
constant production risk.

The disease thrives in humid 
conditions typical of greenhouse 
production zones such as Naiva-
sha and Timau, attacking young 
leaves and rapidly compromising 
plant health if not managed early 
and consistently.

In export-focused production 
systems, even minor outbreaks 

can have a direct commercial im-
pact, leading to downgraded flow-
er quality or rejection in highly 
sensitive European auction mar-
kets.

It is this reality that continues 
to drive demand for more reliable 
and resistance-conscious fungi-
cide options.

A dual-active approach to 
protection
SEGOVIS® FLORA enters the 
market with a formulation built 
around two active ingredients—
Oxathiapiprolin (30 g/L) and 
Mandipropamid (250 g/L)—both 
known for strong activity against 
oomycete pathogens responsible 
for downy mildew.

According to Syngenta tech-
nical positioning, the product is 
designed to provide both preven-
tive and curative action, targeting 
early infection stages while also 
offering protection as new foliage 
emerges.

In practical terms, this is par-
ticularly important in rose produc-
tion, where continuous vegetative 
growth creates a moving target for 
disease control programmes.

Resistance management 
increasingly central
Beyond immediate disease con-

New fungicide 
brings fresh line of 
defence for Kenya’s 
rose growers

Syngenta: New FungicideSyngenta: New Fungicide

Kenya’s rose sector—long regarded as one of the most competitive 
in the global floriculture market—is once again under pressure to 
protect quality, consistency, and yield in an increasingly unpredictable 
production environment.

trol, the introduction of SEGOV-
IS® FLORA also reflects a broad-
er shift in how growers are being 
encouraged to approach fungicide 
use: not as standalone solutions, 
but as part of structured resis-
tance management strategies.

Repeated use of single-mode 
products has long been a concern 
in intensive horticulture systems, 
where disease pressure and fre-
quent spraying cycles accelerate 
resistance development.

The dual-active nature of 
SEGOVIS® FLORA is therefore po-
sitioned as a tool that can be rotat-
ed with established products such 
as Revus®, Ridomil Gold®, Orti-
va®, Score®, and Switch®, help-
ing growers maintain longer-term 
efficacy across spray programmes.

Precision fit for ornamental 
production systems
Unlike broad-acre crops, rose pro-
duction demands a high level of 
precision in crop protection.

Any solution introduced into 
the system must not only control 
disease but also protect delicate 
plant structures, especially young 
growth stages that determine 
eventual stem quality and export 
grade.

SEGOVIS® FLORA is designed 
with this sensitivity in mind, with 
application rates of approximate-
ly 0.7 L/ha and positioning within 
structured spray schedules that 
align with integrated pest man-
agement (IPM) systems.

Growers are also being encour-
aged to use the product as part 
of a wider cultural and chemical 
strategy rather than as a stand-
alone intervention.

Industry voices on evolving 
pressure
Speaking during the product in-
troduction, a Syngenta East Afri-
ca crop protection representative 
noted that the Kenyan floriculture 
industry continues to demand 
solutions that balance perfor-
mance with sustainability.

“Rose production in Kenya 
operates under very high quality 
expectations. Diseases like downy 
mildew can escalate quickly, so 

growers need products that are 
both reliable and compatible with 
modern resistance management 
practices,” the representative said.

A floriculture technical spe-
cialist working with ornamental 
production systems added that 
consistency remains the most im-
portant factor for exporters:

“What matters most for grow-
ers is predictability. When disease 
pressure comes, they need tools 
that respond quickly and con-
sistently without compromising 
crop quality. That is where newer 
solutions are becoming increas-
ingly important.”

Protecting Kenya’s export 
reputation
Kenya remains one of the world’s 
leading exporters of cut roses, 
supplying key European markets 
that operate under strict grading 
and quality standards.

In such a tightly regulated val-
ue chain, production risks at farm 
level quickly translate into com-

mercial risks at market level.
By expanding available dis-

ease control options, SEGOVIS® 
FLORA is expected to contribute 
to improved flower quality stabil-
ity, reduced losses from disease 
outbreaks, and more predictable 
production cycles.

A sector still balancing pressure 
and innovation
As climate variability, input costs, 
and market demands continue 
to reshape horticulture produc-
tion systems, Kenyan growers 
are increasingly relying on inno-
vation—not only in genetics and 
agronomy, but also in crop protec-
tion chemistry. SEGOVIS® FLORA 
enters this space as part of an on-
going evolution toward more tar-
geted, resistance-aware disease 
management strategies.

For rose growers, the chal-
lenge remains the same as ever: 
keeping blooms clean, consistent, 
and export-ready—day after day, 
cycle after cycle. 
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NAIROBI, KENYA – Kenya’s Pest Control 
Products Board (PCPB) has officially an-
nounced the withdrawal of a major circular 
that previously allowed for the emergency 
registration of pest control products target-
ing the False Codling Moth (FCM) on roses.

In an official public notice signed by 
PCPB Chief Executive/Secretary Fredrick 
N. Muchiri, the regulatory body stated that 
the previous circular (Ref: PCPB/REG/
VOL.I/24/206), which had been in place since 
November 26, 2024, is now formally rescinded.

Key Timelines and Deadlines
The withdrawal of the emergency registra-
tion pathway comes with immediate impli-
cations for local agrochemical agents, flower 
growers, and registrants:

 Effective Date: The emergency registra-
tion circular is officially withdrawn with 
effect from March 16, 2026.

 New Applications: The board has 
explicitly noted that no new applications 
under the emergency framework will be 
processed after this date.

 Transition Period: For registrants who 
currently hold valid products under the 
emergency registration category, the PCPB 
reminded them that these emergency 
registrations are valid for one year. Regis-
trants are now required to actively apply for 
full registration to ensure their products 
remain legally on the market.

Impact on the Floriculture Sector
The False Codling Moth (Thaumatotibia 
leucotreta) remains one of the most heavily 
regulated quarantine pests, particularly for 
Kenyan rose exports entering the European 
Union. 

While the emergency registration pathway 
in late 2024 provided a rapid-response mech-
anism to introduce crop protection tools to 
combat FCM, this shift by the PCPB signals a 
return to standard, comprehensive evalua-
tion protocols.

The PCPB has copied the directive to 
key industry stakeholders, including the 
Chairman of the Pest Control Products Board, 
aak-GROW, and IBMA-Kenya, indicating a 
coordinated approach to transitioning the 
industry toward fully vetted, long-term pest 
management solutions.

Local agents and registrants are urged to 
audit their current product portfolios and 
initiate the full registration process promptly 
to avoid any disruption in the supply of crit-
ical crop protection products for the flower 
sector.

For more regulatory updates and horticultural 
news, keep refreshing www.hortinews.co.ke

Kenya remains one of the Eu-
ropean Union’s leading suppliers 
of cut flowers, a longstanding 
trade partnership that continues 
to support livelihoods, invest-

ment and employment across 
the Rift Valley and beyond.

Today, as part of their working 
visit to Kenya, members of the 
EU Africa Working Party (COA-

FR) stepped beyond the policy 
discussions and into the opera-
tional heart of that partnership 
through a visit to Herburg Roses 
/ Nini Flower Farm in Naivasha.

The visit provided an oppor-
tunity to see first-hand the level 
of coordination, compliance and 
technical precision required to 
move highly perishable products 
from Kenyan farms to consumers 
across Europe while maintaining 
the quality and standards ex-
pected within international mar-
kets. From grading and packing 
to phytosanitary compliance 
and cold-chain logistics, the visit 
enabled the delegation to ap-

preciate the systems and invest-
ments that continue to position 
Kenya as a key player within the 
global floriculture value chain.

The visit also highlighted the 
importance of ongoing invest-
ments under the hashtag#EU 
Delegation to Kenya funded 
Business Environment and Ex-
port Enhancement Programme 
(BEEEP), implemented by Trade-
Mark Africa, which is advancing 
trade competitiveness, strength-
ening logistics systems, enhanc-
ing sanitary and phytosanitary 
capacities, and promoting more 
sustainable and inclusive export 
frameworks under the Kenya

Dr. Bimal Kantaria
Managing Director at Elgon Kenya Limited

It’s been a busy year at Elgon Kenya Ltd as we keep introducing new divisions, to assist our farm-
ers. Recently we started production of PVC and PE pipes under ELGON MAGNAR brand using state of 
art technology. Then our new tractors division is set for the big launch in partnership with Son-
alika Tractors International. Our customers know when they deal with us, they are dealing 
with a large and reputable company for all their quality farm inputs.
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Delegation of The European Union to Kenya

Market Overview
The global floriculture market reached USD 76.4 billion in 2026, re-
flecting steady growth supported by increased e-commerce adop-
tion and wellness trends.  (Global Market Insights) Looking ahead, 
the market is projected to reach USD 123 billion by 2036, expanding 
at a CAGR of 6.2% during the forecast period. Cut flowers account 
for around 49% of total market demand, while roses continue to lead 
global demand with approximately 46% share.  (Future Market In-
sights)

Regional highlights
Europe remains the global leader. Europe accounts for 40.3% of the 
floriculture market in 2026, driven by a strong cultural affinity for 
ornamental plants and flowers, particularly in the Netherlands, Ger-
many, Italy, and the UK. The Netherlands hosts Royal FloraHolland, 
the world’s largest flower auction hub.  (Coherent Market Insights)

Asia Pacific is a powerhouse too. China holds around 39% of the 
Asia Pacific market and is anticipated to grow at a CAGR of 5.0% from 
2026 to 2035. India has emerged as one of the two largest flower ex-
porters in Asia, building a growing reputation for roses and lilies.  
(Global Market Insights)

Latin America is the fastest-rising region. With an 18% share, Latin 
America is anticipated to be the fastest-growing region in the com-
ing years.  (Coherent Market Insights)

Technology & innovation
Key trends include the adoption of AI-driven logistics, preci-
sion agriculture, and e-commerce platforms. Sustainability and 
eco-friendly practices are also gaining traction, creating premium 
market segments and enhancing brand positioning.  (Global Mar-
ket Insights)

Nanotechnology is improving flower preservation and disease 
resistance, extending shelf life and reducing chemical use. Block-
chain technology is fostering transparency and traceability in the 
supply chain.  (ResearchGate)

Emerging production methods include hydroponics, aeropon-
ics, vertical farming, and precision agriculture technologies to 
improve resource efficiency, yield, and product quality, along-
side LED lighting systems and climate control technologies.  (Re-
searchGate)

PCPB Withdraws Emergency 
Registration Circular for False 
Codling Moth Products on Roses

THE global floriculture market is undergoing 
a massive transformation, projected to reach 
USD 67.63 billion by 2026 with a compound 
annual growth rate (CAGR) of 7.66%. Driven 
by a transition from seasonal gifting to daily 
lifestyle integration, several key updates 
define the industry across e-commerce, con-
sumer habits, and agricultural technology: 

E-commerce & subscription booms
 Digital Dominance: Online retail platforms 

now account for nearly 40% of all floral 
transactions in mature economies. The 
online flower delivery sector alone is valued 
at $35.5 billion in 2026. 

 Subscription Models: Recurrent subscrip-
tion services make up 15% to 20% of urban 
household orders, supporting an active base 
of over 9 million global users

 Farm-Direct Logistics: Brands like The 
Bouqs Company bypass traditional 
wholesale middlemen using farm-direct 
supply methods to slash delivery times and 
increase vase life. 

Changing consumer bases & 
demographics

 Urbanization in Asia & Latin America: 
Emerging economies are seeing a massive 
surge in demand due to rising disposable 
incomes and a growing appreciation for 
urban gardening. For instance, Japan 
recently recorded over 18 million units sold 
in indoor succulents and bonsai

 De-gendered & Personal Purchases: 
Personal flower buying is skyrocketing as 
consumers move away from holiday-only 
purchases. Notably, men have increased 
their flower purchases by 22%. 

Wellness, premium, & décor trends
 Therapeutic gardens & air quality: Over 500 

new public therapeutic wellness gardens 
have been established globally. Consumers 
are heavily buying potted plants for indoor 
air quality and aesthetic home enhance-
ments. 

 The Premium Shift: Aesthetic preferences 
are favoring asymmetry, authenticity, and 
exotic premium blooms. Orchids, lilies, and 
bromeliads have recorded 25% to 30% growth 
in select Asian-Pacific cities.

Sustainability & Eco-certifications
 Green Packaging: Eco-friendly packaging 

adoption rose by over 20% recently. In 
Europe, 42% of producers have completely 
adopted sustainable packaging or biode-
gradable pots. 

 Conscious Cultivation: Consumers actively 
seek out eco-certified growers using organic 
growing media, strict water conservation, 
and minimized chemical use.

Smart Greenhouses & Waste Reduction
 AI & Precision Farming: Artificial intelli-

gence is being integrated to solve profitabili-
ty crises by optimizing delivery routes and 
predicting yields to reduce biological waste.

 Advanced Cultivation: Vertical installa-
tions, hydroponic systems, and con-
trolled-environment greenhouses ensure 
stable, year-round production with 
maximum yield per hectare.

 Traceability: Approximately 60% of 
large-scale growers now integrate QR codes 
or RFID tags to track temperature and 
freshness from farm-to-vase

The global floriculture market is undergoing a massive transformation
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Frederick Okinda, Agribusiness and 
Technical Manager at NIRP International, 
is among the pioneering generation of Ken-
yan horticulture professionals who helped 
transition the floriculture industry from 
expatriate-led operations to strong local 
technical leadership. With a background in 
Horticulture from Egerton University and 
decades of experience across rose produc-
tion, propagation, consultancy, and farm 
valuation, Okinda has built a reputation for 
bridging greenhouse realities with strate-
gic business decisions. His expertise spans 
agronomy, data analytics, varietal evalu-
ation, and business intelligence, enabling 
farms to align production performance 
with market and investment demands. 
Passionate about mentorship and systems 
improvement, he continues to champion 
innovation, sustainability, and data-driven 
decision-making within Kenya’s globally 
recognised floriculture industry.

FlowerWatch has appointed Elizabeth 
Kimani as the new General Manager of 
its Kenyan offices, bringing over 20 years 
of experience in floriculture to the role. 
Kimani has held leadership positions in 
quality management, compliance, and 
supply chain innovation, working close-
ly with industry partners across Africa. 
She currently serves on the Kenya Flow-
er Council’s Technical Committee, con-
tributing to standards and sustainability 
initiatives within the sector. Reflecting 
on her appointment, Kimani said, “Glad 
to be joining a great and very progressive 

team. Looking forward to supporting the industry in improving and un-
locking value along the whole value chain.” She also highlighted Flower-
Watch as an innovative and progressive company and expressed eagerness 
to introduce fresh solutions to enhance efficiency and sustainability in the 
floriculture supply chai.
https://www.logupdateafrica.com/latest-news/elizabeth-kima-
ni-joins-flowerwatch-as-general-manager-in-kenya-1356746

ON THE MOVE

Calistus Kundu. The 
Agriculture and Food 
Authority (AFA) is be-
ing steered at the top 
by Calistus Kundu, 
who is serving as Act-
ing Director General of 
the authority the key 
government body reg-
ulating Kenya’s hor-
ticultural sector and 
overseeing the coun-
try’s fresh produce ex-
port framework.
AFA reported that Ken-
ya exported horticul-
tural produce worth 
KES 143.78 billion in 
2025, with cut flowers 
alone accounting for 62 
percent of total export 
value — a remarkable 
performance that un-
derscores the sector’s 
continued resilience in 
the face of global head-
winds.
 At the Internation-
al Floriculture Trade 
Expo (IFTEX) 2026 — 
which recorded its 

highest-ever participation of 210 exhibitors AFA af-
firmed  Kenya’s position as a global floriculture leader 
and calling on industry stakeholders to use platforms 
like IFTEX to collaboratively address emerging chal-
lenges around logistics, sustainability, and market ac-
cess. AFA plays a central regulatory and promotional 
role across Kenya’s horticultural value chain.

Prisca Mwangi joins 
Royal FloraHolland 
Kenya as PR and Com-
munications Special-
ist, effective 1 June 
2026. An accomplished 
public relations and 
corporate communi-
cations professional, 
Prisca brings extensive 
experience drawn from 
her previous roles 
at the Kenya Flower 
Council and Red Lands 
Roses PLC, where she 
led strategic commu-
nication initiatives, 
supported multi-stake-
holder engagement, 
and championed sus-
tainability narratives 

for the floriculture sector. In her new role, she will 
drive regional communications and stakeholder en-
gagement across Kenya and Ethiopia, strengthening 
grower connectivity and strategic storytelling within 

the African floriculture industry.

Jackson Waweru, has taken up the 
position of Director of Operations at Mu-
rara Plants Limited, part of the Hilverda-
Florist group, marking an exciting new 
chapter for one of the industry’s sea-
soned professionals.
Waweru brings with him over two de-
cades of deep industry experience, most 
recently from Royal FloraHolland, where 
he spent seven years working close-
ly with members, growers, and indus-
try stakeholders. His tenure gave him a 

broad and strategic understanding of the auction and trading ecosystem 
that connects Kenyan growers to global markets.
In his new role at Murara Plants , a key player in the breeding and young 
plant supply segment of the floriculture value chain , Waweru will focus on 
strengthening grower and stakeholder relationships while driving opera-
tional excellence across the business.

COMPILED BY WANJIKU MWANGI

The Kenya agriculture and horticulture sector continues to see 
notable movement at the leadership level.
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Associations

Associations

COMPILED BY WILSON MAINA

Agriculture Sector Network 
[ASNET].
Agriculture sector network 
is the premier umbrella body 
for the agricultural industry 
in Kenya, it serves as a 
unified voice for the private 
sector, coordinating with the 
government and development 
partners to transform farming 
into a competitive and 
sustainable business.
Katic,Uon-Upper Kabete 
Campus
Tel; 0112386224
Email; info@asnet.or.ke 
CEO -Agatha Thuo
Chair – Bimal Kantaria
                                                

Agrochemicals Association of 
Kenya [AAK].
Agrochemicals association of 
Kenya serves as the primary 
umbrella organization for 
manufacturers, importers, and 
users of pest control products 
[pesticides] in Kenya.
Mashiara Park [formerly 
Cooper Centre], Kaptagat Rd 
off Waiyaki Way
Tel; 0710447777
Email; info@aakgrow.com
CEO – Joel Mutai
Chair – Wachira Muriithi

Avocado Exporters 

Association of Kenya [AEAK]

Avocado exporters association 

of Kenya is professional 

membership organization 

established in 2019 to support 

and represent Kenyan avocado 

exporters on the global stage.

North Airport Rd,Saku 

Business Park,Nairobi,Kenya

Tel; 0721909935

Email; avoskenya@gmail.com

CEO – Phillip Mutooni 

Chair – Samson Mureithi

Avocado Society of Kenya 

[ASOK].

The avocado society of 

Kenya is the primary national 

association for avocado 

growers, exporters, and other 

value-chain players in Kenya.

it works to promote efficient 

production and organized 

marketing to ensure long-term 

profitability for the industry.

1st Floor,Unicity Mall, Thika 

Rd [near Kenyatta University]

Tel; 0722406941

Email;info@kenyaovacadoes.

co.ke 

CEO; Ernest Muthomi

Chair; Peter Randa

Fresh Produce Consortium 
[k].
The fresh produce consortium 
of Kenya is the leading trade 
association for the horticultural 
Fresh industry in Kenya. It 
represents a broad spectrum 
of members, including 
growers, exporters, and service 
providers involved in fruits, 
vegetables, flowers, herbs, and 
spices.
Plaza 2000, 3rd Floor,Mombasa 
Road, Nairobi 
Tel; 0722408210
Email; ceo@fpckenya
CEO; Okisegere Ojepat

Fresh Produce Exporters 
Association of Kenya [FPEAK].
The Fresh Produce Exporters 
Association of Kenya is Kenya’s 
premier trade association 
representing the horticulture 
industry. Established in 1975, 
it serves as the national apex 
body for growers, exporters, 
and service providers involved 
in fresh-cut flowers, fruits and 
vegetables.
New Rehema House, 4th Floor, 
Westlands, Nairobi.
Tel; 0713516555
Email; info@fpeak.org
CEO; Hoseah Machuki
Chair; Robert Kotut

Kenya Flower Council [KFC]
The Kenya Flower Council is 
a private, voluntary business 
membership organization 
representing roughly 81% of 
Kenya’s flower growers and 
exporters. Established in 1996, 
it serves as the lead advocate 
for the floriculture industry, 
ensuring the sector remains 
globally competitive while 
adhering to high environmental 
and social standards.
Miotoni 54, Miotoni Road, 
Karen,Nairobi.
Tel; 0721975146
Email; kfc@wananchi.com
CEO; Clement Tulezi
COO; Catherine Mukoko
Chair; Chris Kulei

Kenya National Farmers’ 
Federation [KENAFF].
The Kenya National Farmers’ 
federation is the umbrella 
organization representing 
the interests of all Kenyan 
farmers. Founded in 1946 as the 
Kenya National Farmers Union 
[KNFU], it currently represents 
approximately 1.6 million farms 
families across all 47 counties. 
Farmers Conference 
Center,Thogoto,Kikuyu.
Tel; 0706335747
Email; dmailutha@kenaff.org
CEO; Dr.Daniel  Mwenda 
M’Mailutha
Chair; Kaburu M’Ribu

National Potato Council of 
Kenya [NPCK].
The national potato council 
of Kenya [NPCK] is a multi-
stakeholder organization that 
coordinates the potato value 
chain to improve profitability 
and livelihoods for farmers. It 
operates as a public-private 
partnership [PPP] involving the 
government, researchers, and 
private sector players.
KALRO Kabete Campus, off 
Waiyaki Way, Nairobi.
Tel; 0712338633
Email; npck@npck.org
CEO; Wachira Kaguongo
Chair; Prof,John Nderitu
 
Ethiopian Horticulture 
Producer Exporters 
Association [EHPEA].
The Ethiopian Horticulture 
Exporters Association is the 
primary business membership 
organization representing 
Ethiopia’s horticulture and 
floriculture sector. Founded 
in 2002, it now has over 120 
members, accounting for 
roughly 85% of the country’s 
horticulture exports.
Tel; 251-116636750
Email; info@ehpea.org
Contact person; Tsegaye Abebe

Tanzania Horticultural 

Association [TAHA].

The Tanzania Horticultural 

Association [TAHA] is a 

member-based organization 

that drives the growth 

and competitiveness of 

the horticultural sector in 

Tanzania. Since its founding in 

2004, it has become a central 

‘voicing platform’ for farmers, 

traders, and exporters of fruits, 

vegetables, flowers, seeds, and 

spices.

Tel; 255[27]2544568

Email; info@taha.or.tz

Contact person; Jacqueline 

Mkindi

National Horticulture 

Standing Committee [NHSC]

The National Horticulture 

standing Committee is a multi-

stakeholder platform designed 

to harmonize the activities of 

the public and private sectors 

to boost the horticulture 

industry.

Tea House off Naivasha Road, 

AFA Headquarters, Nairobi.

Tel; +254 700638672 

Email; info@afa.go.ke

Fertilizer Associations of 

Kenya [FA-K]

Fertilizer associations of 

Kenya [FA-K] is a non-profit 

business member organization 

established in 2009.It servers 

as the primary umbrella body 

representing the interest of 

manufacturers, importers, 

formulators, blenders, and 

distributors of both inorganic 

and organic fertilizers across 

Kenya.

Western Heights,9th Floor 

[AFAP Offices], Karuna Road, 

Westland, Nairobi

Tel; +254 700211214, 

+254721449961

Email; info@fa-k.or.ke, fert.

kenya.association@gmail.com

CEO; Dr Lilian Wanjiru Mbuthia

Chair; Dr Bimal Kantaria

Kenya Export Promotions and 
Branding Agency [KEPROBA].
The Kenya Export Promotions 
and Branding Agency is a 
state corporation under the 
Ministry of Investment, Trade 
and Industry. It is mandated to 
drive Kenya’s export growth 
and manage the ‘Brand Kenya’ 
national identity to make the 
country a competitive trade 
and investment destination.
1st and 16th Floors, Anniversary 
Towers, University Way, 
Nairobi.
Tel; 0722205875
Email; chiefexe@brand.ke
CEO; Ms. Floice Mukabana
Chair; Mr. Dennis Mwirigi 
Muriithi

Kenya Agricultural and 
Livestock Research 
Organization [KARLO].
The Kenya Agricultural 
and Livestock Research 
Organization is the premier 
government state corporation 
responsible for agricultural and 
livestock research. Established 
under the Kenya Agricultural 
and Livestock Research Act 
of 2013, KARLO rationalized 
the national research system 
to streamline and coordinate 
technology generation for 
crops, livestock, biotechnology, 
and resource management.
Kaptagat Road, Loresho, 
Nairobi.
Tel; +254 722206986
Email; info@karlo.org
CEO; Dr. Patrick Ketiem 
Chair; Dr. Thuo Mathenge

Associations

Okisegere Ojepat
President & Chief Executive Officer

Co-Chair National Horticulture Standing 
Committee

Plaza 2000, 3rd Floor
Mombasa Road, Nairobi.

P. O Box 30592 - 00100
Nairobi, Kenya

Mobile +254 715 333 555
Email: ojepat@fpckenya.co.ke

ceo@fpckenya.co.ke

Check out our “FPC Academy” through
 www.fpckenya.co.ke
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Name Location Person of Contact Telephone Number Email

AAA Chui Farm Timau Phanuel Ochunga 0722506026 fan uel.ochunga@ 
aaagrowers.co.ke

AAA Roses Timau Mr. Sanjeev 0739360050 sanjeev@aaagrowers.
co.ke

Bigot Flowers Flower Park, 
Naivasha

Mr. Jagtap 
Kakasaheb

050 50425 / 0722205271 jagtap.kt@
bigotflowers. co.ke

Big Flowers Timau Mr. Gedion Waweru 0721178974 gedion@fontana.
co.ke

Africalla (K) Ltd Rumuruti Mrs Greet 0707112194 meindert@africalla.
com

Africa Blooms Salgaa Ramnath Sarbande 0798190511 ramnath.sarbande@
xflora.net

Afriscan Kenya Ltd Naivasha Charles Mwangi 0722 711925 / 
0724 212531

charles.mwangi@
afriscan.co.ke

Agriflora K Ltd Njoro Charles Mulemba 0720852176 
/ 0721311279

cmulemba@
sianroses. co.ke

Alani Gardens Timau Mrs. Judith Zuurbier 0722364943 alani@alani-gardens.
com

Altima Roses Olkalao Simon van der Bug 0724443260

Aquila Development 
Co 

North Lake Naivasha Pranshant Takate 0729 776656 / 
0722 205368

gm@aquilaflowers.
com, sales@
aquilaflowers.com

Baraka Roses Ngorika, Nakuru Mr. Paul Salim 0746766638 cropproduction@ 
barakaroses.com

Batian Flowers Timau Mr. Rakesh 0724631299

Beauty Line Moi North Lake 
Naivasha

Mr. Peter Gathiaka 0721392559 
/ 0721101075

peter@beautyline.
com

Bel Fiore Ltd Timau Hikmat Braimi 0707723535

Bila Shaka Flowers North Lake Naivasha Mr. John Mbaria 0724024859 
/ 0723806441

jmbaria00@zuurbier.
com

Black Petal Limuru Mr. Nizra Junder 0722848560 nj@blackpetals.co.ke

Black Tulip Flowers Limuru Yogesh Lemotit 0737453768 gardenflora@
swiftkenya. com

Bliss Flora Njoro Appachu Sachin +254 789101060 
/ 0700204600

appachu7@yahoo.
com

Blooming Africa Ltd Gilgil Bert Louwerse 0722204309 bert@blooming - 
innovations.com

DIRECTORY

Name Location Person of Contact Telephone Number Email

Bloomingdale Roses Timau Mr. Sunil Chaudhari 0718991182 sunil@
bloomingdaleroses. 
com

Bogmack Farm Timau Mr. Anderson 0722350020 kathendusn@yahoo.
com

Bohemian /Oserian Nakuru South Lake Chakravathi 
Yashmitha

0786143515 chakra.kuppusam y@ 
oserian.com

Bloom Valley Salgaa Ramnath Sarbande 0798190511 ramnath.sarbande@
xflora. net

Branan & Mosi Ltd Thika Mr. Brian Wahome 0722204911 mwaiwahome@ 
mosiflowers.co.ke

Buds & Blooms (K) 
Ltd

Timau Mr. Shivaji Wagh 051-851776, 212080/1

Bondent Nanyuki Mr. Peterson Thuita 0722509919/0724 
786004

bondet.fm@kariki.
biz

Benev Flora Ltd Mr. John Ndungu 0722318793 benevflora@gmail.
com

Cartesia Blooms 
International

0720895911 shivaniket@yahoo.
com

Carnations Plants Ltd Athi River E. Fieldman/ Amir 0722 202046/ 
0733 697 404

evi@exoticfields.
com,cpl@exoticfield.
com

Carzan Flowers (K)
Ltd

Nakuru Stanley Rotich 0721931710 sanley.rotich@
marginpar. biz, 
info@carzankenya.
com

Carzan k ltd st Nakuru Thaddeus Adung’o 0716019094 thad deus.adung’o@ 
marginpar.biz

Carzan Molo Nakuru Molo David Ndundu 
Waweru

0723954698 davidndundu@gmail.
com

Charly Fresh Produce Mr. Charles Mbugua 0722764,95 charlyfreshproduce@
gmail. com

ChainGreek (K) Ltd Peter Gachanja 0701730133 peter@chaingreek.
net

Chriven Flowers Naivasha Mr. Andrew Khaemba 0722431170 andrew@chriven.
coke

Colour Crops Bahati/ Nakuru Patrick kipkirui 0727806184 bahati@colourcrops.
com

Colour Crops Meru Timau Kennedy Wanyama 0716389472 kennedywanyama@
gmail. com
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Colour Crops North Lake/Airstrip Geofrey Mwaura 0722200972 nva@colourcrops.
com

Credible Blooms Ngong/ Rumuruti Mr.Kasee farmmgr@
credibleblooms. co.ke

Country wide 
Connections

0720895911 shivaniket@yahoo.
com

Dale Flora Mogotio Rd, Nakuru Bharath 0795113966 pstakate@hotmail.
com

De Ruiters EA South Lake Mr.Ethan Chege +25720477717 ethan.chege@
deruiter.com

Desire Flora K. Ltd Isinya gm@desireflora.com, 
info@desireflora.com

Dummen Orange Naivasha- South lake Mr. Bart Engels 0759069896 s.b.engels @ 
dummenorange.com

Double Dutch Naivasha James Opiyo 0723516172 opiyojames160@
gmail.com

ECO ROSES Salgaa Mr. Jack Mbanya 0723565630 girish@fontana.
co.ke, 
mau.production.
eco@ btfgroup.com

Enkasiti Flowers Thika Mr. Shem Oburu 0720129088 enkasiti@gmail.com

Esmeralda Breeding Naivasha Mr. Loui Hooyman +31-297-385444 loui@
esmeraldafarms.nl

Equinox Timau Mr. John Ngugi +254725307509 john.ngugi@ 
equinoxflowers.com

Everest Flowers Meru Timau Japhet Chelal 0721770597

Everflora Ltd. Juja Mr. Dusang 
Ghanshyam

0721638005 manager1@everflora.
co.ke

Exotic  Peninah  
Roses/ Carnations

Athi river Mr.Shimon 0737626633 sharon@exoticfields.
com

Fantasy Flora Ltd. Mr. Henry onyango 0202352813 henry@fantasy-flora.
com

Fides (K) Ltd Embu info@fideskenya.com

Fina Flora Naivasha Stephen Muasya 0723920237 info@finaflora.com

Flamingo Farm South Lake Mr. Peter Mwangi 0722204505 peter.mwangi@
flamingo. net

Flamingo Carnations South Lake Mr. Jacob Wanyonyi 0722773515 jacob.wanyonyi@
flamingo. net

DIRECTORY

Name Location Person of Contact Telephone Number Email

Flamingo Hort 
(King fid her,Osprey 
Flamingo)

Nakuru Elijah Getiro 0722873539 elijah.getiro@ 
dudutech,com

Finlay’s Siraj Timau Peris

Flamingo flora Njoro Sam Nyoro 0721993857 s.ivor@flamingoflora.
co.ke

Flamingo Hort-
Pioneer

Timau Meru Suguvi 0706178124

Fresh Gold laikipia ngare ngiro John Karimi 0721622294 karimi@
freshgoldkenya. 
co.ke

Flora Delight Limuru Mr. Hosea Andayi 0724373532 hosndai@yahoo 
.com, info@
floradelightkenya. 
com

Flora Ola Solai Mr. Lucas Choi 07221832710 lucas.choi@floraola.
com

Florensis Mr. Simon Mwangi 0721519470 simon.mwangi@
florensis.co.ke

Florenza Flowers Olbanita Solai 
Nakuru

Mr.Viveck 0731040498 farm.florenza@ 
megaspingroup.com

Fontana- Akina Njoro Mr.Mahindra Patil 0798254199 mahendra@fontana.
co.ke

Fontana - Ayana Mau Osman 0712933710 osman@fontana.
co.ke

Gatoka Farm Thika Mr.Robert / Chris 0720639392/0715215840 info@gatokaflowers.
com

Geta 
Group(TEGMAK)

Mr. James Marimbi 0727087748

Greystones Farm Mr. Silas Mbaabu 0722312316 silas.mbaabu@
greystones. co.ke

Gladioli Tulip Pieriguichi/Claudia 0722206939 torres.palau@yahoo.
com

Grove South Lake Mr. John Ngoni 0724448601 groovekenya@gmail.
com

Golden Tulip Olkalau Mr. Umesh 
Choudhery/ Boniface

0739729658/ 
0723497491

umesh.gtfl@btfs.
co.ke

Gorge Farm Patrick Mulumu 0722498267 pmulumu@vegpro-
group. com

Golden Tulip Laurel 
investment

Olkalau ashok@btl.co.ke
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Hanna Roses Thika North Off 
Gatura Road

production@
hannaroses. com

Hamwe Ltd Kinamba Glory Gatwiri 0718328382 hamwe.production@
kariki.biz

Heritage Flower Ltd Shailesh Rai 0722203750 hfl.srk@gmail.com

Highlands Plantation Olkalau production@ 
highlandplants.co.ke

Hub Import & Export 
Ltd

Mr. Patrick Karanja 723,852,512 sales@
bimportsandexports. 
com

Interplant Flower Park Mr. George/Mark 
Low

0791183929 george@interplantea.
co.ke

Isinya Roses Isinya Mr. Sankar +254 32525308 info@isinyaroses.
com, pm@
isinyaroses.com

Jedini Ventures Co 
Ltd.

Thika Mr. Nicolas Mwaniki 0727 237 354/ 
0753 179 781

info@jedini.co.ke

Jatflora Olkalau Mr. James Okech 0724418541 jatflora@gmail.com

Kabuku Farm Limuru Mr. Natrajan 0738999149 kabuku@eaga.co.ke

Kalka Isinya Mr. Shiva 0715356540 shiva@kalkaflowers.
com

Karen Roses Karen, Nairobi Mrs Rebecca Kotut/ 
Juliana

0202078270, 0722717187 sales@karenroses.
com

Kariki Ltd- Thika Thika Miriam 0729722591/ 
0720674307

kariki.fm@kariki.biz

Kariki - Molo ltd Nakuru Molo James Oluoch 0716333717 james.oluoch@
kariki,biz

Kariki - Nanyuki Meru Kagaita Mr.Peterson Thuita 0724786004 bondet.fm@kariki.
biz

Kemaks Blooms Ltd Aberdare ranges Mr. Peter Gakuna 0792705160 / 
0717334661

kemaksblooms@
gmail.com

Kentalya Naivasha Mrs. Lynette 50 50006, 
733 549 773

lynette@kentalya.
com

Kentalya Double 
Dutch

nakuru Pharis Wainaina 0728207661

Kenfloraa Kiambu Mr. Allem Abdul +254-20-2047682, 
+254722-311468

info@kenfloraa.com

DIRECTORY

Name Location Person of Contact Telephone Number Email

Kenya Cuttings Thika Mr. Martin 
Kolvenbach/ Phillip

0721225540 martin.kolvenbach@ 
syngenta.com

Kikwetu Flowers Meru Timau Rathan /Edwin Yinda 0787266007/ 
0721328026

Kisima Farm Timau Mr. Craig Aulton 0722205826 craig@kisima.co.ke

Kimar Flowers 
Exporter

Margret Joseph +254 2461485, 
0721974596

kimmanexp@
gmail.com, sales@
kimaaroses.co.ke

Kordes Roses E A Masai West Rd Karen, 
Nairobi

Mr. Bas Smit 0733363642 info@kordesroses-ea.
com

Kreative Roses Flower Park Mr. Alkis Charitatos 5050163 info@kreative-roses.
com

KRF BEMAC Balasaheb Ingwale 0717181102/ 
0712006323

balasaheb@vegpro-
group. com

KRF Galaxy Division Chandrakant 
Bachche

0742639898 chandrakant.
bachche@ vegpro-
group.com

KRF Gorge Division Nakuru South Lake Anand Patil 0728608785 anand.patil@vegpro-
group. com

KRF- Longonot hort Nakuru South Lake Ravi Sathe 0715173603 ravi.sathe@vegpro-
group. com

KRF-Star Division Jagtap Shahaji 0792547633 jagtap@vegpro-
group.com

Larmona Flowers- 
Nini

Mr. Peter Mureithi 0722238474 ladmin@
lamornaflowers. com

Lathy Flora&Fairy kiambu John Mbaoni 0753888126 info@lathyflora.com

Lauren International- 
Roses

Thika Mr. Chris Ogutu 0722783598 laurenflowersltd@
yahoo. com

Laurel Investments- 
(Gemflora Kenya Ltd)

Shadrack Aura/
Ravindra Palshikar

0725613039/ 
0740569286

ravi.lil@
bttfgroup.com, 
productionmanager. 
laurel@bth.co.ke

Leekem Holdings Ltd Nyandarua Mrs Margaret 
Muthoni

0720267004/0719691007 leekement@gmail.
com

Lobelia Roses Ltd Mr. Ken Mwiti/ Ruth 0722475785 ken.mwiti@
lobeliaroses. com,            
ruth.mwiti@ 
lobeliaroses.com

Loldia Farm Naivasha Mr. Rotich/ Gary 0721237936 locland@bidii.com
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Lolomarik Meru Timau Douglas Njeru 0724210765 douglas@lolomarik.
com

Maaskant Flowers Olkalau Mr.T. Srinivasan 0711368756 srini@eaga.co.ke

Mahee Flowers Olkalau Mr. Krithinan / 
Promoth

0705401431 
/0705613186

maheefm@eaga.co.ke

Majesty Blooms Ltd North Kinangop Karutu Mbuthia 0722518805

Maridadi Flowers Flower Park Mr. Jack Knepper 05050430/29/ 
0733333289

jack@
maridadiflowers.com

Maua Agritech Ltd Isinya Mr.Kori 115355251 kori@mauaagritech.
com

Mau Flora Molo James Sirikwa / 
Manju

0727164214 / 074825471 manju@mauflora.
com

Murara Plants Kericho Mr. Eric Bouman 0111015600

Mzuurie;Molo River 
Roses

Muserechi Andrew Wambua 0724256592 awambua@ 
moloriverroses.co.ke

Mzurrie 
Flowers:Winchester- 
Roses

Karen Mrs Irene Njeru 0722203630 irene@winchester.
co.ke

Mzurrie 
Flowers:Winchester-

Nakuru- Bahati Joseph Kasoso 0725696509 jkasoso@
winchsterco.ke

Mzurrie Flowers: 
Winchester -Maji 
Mazuri

Eldoret-    Moi’s 
bridge

Mr. Mark Juma 0727471034 mjuma@majimazuri.
co.ke

Molo Greens 0717400166 info@mologreens.
com

Mosi Ltd Juja Alice Mureithi 0722204911, 0733509673 alicemurugi@
mosiflowers. co.ke

Mt. Elgon Orchards Kitale Mr. Bob Anderson 054-31458/5431460 / 
0734333095

bob@mtelgon.com

Mt Kenya Alstromeria Meru Timau Miriam 0716162671 miriam@ 

Mukungi (Tegmak 
Blooms)

Mukungi Kipipiri Mr. Patrick Chege 
Mjuguna

0720663625 tegmakbloomsltd@
gmail. com

Multigrow 
Investments

South Kinangop Mr. Peter Murimi 0724 97 7259 peter_murimi@
yahoo.com

Mwanzi Farm Rumuruti Ram/william ndichu 0722265845/0712192192

DIRECTORY

Name Location Person of Contact Telephone Number Email

Nathe Flowers Kinangop Jesse Njoka 0722526959 info@
natheenteprises. 
co.ke

Newholand Olkalau Mr. Ashok 0738359459

Ngong Roses Ngong Mr.Charles Maina 0202700660 maina@africaonline.
co.ke

Nini Ltd. South Lake Mr.Vijay Bhosale 0702662297/0720611623 dawa@niniltd.com

Nirp EA. Ltd Flower Park Mr. Deborah Ghione 072047771 deborahg@ 
nirpinternational.
com

Ol Njorowa Ltd. South Lake Mr. Charles Kinyanjui 0725617361 / 
0723986467

mbegu@olnjorowa.
com

Orgem Lawrence Mukundi 0729877990

Panacol  
International Ltd.

Kitale production@panacol.
co.ke

Panda Flowers Flower Park Sundhar 0748436571 fm@pandaflowers.
co.ke

Penta Flowers Thika Mr.Tom Ochieng 0733625 297/ 
0723904006

penta@kenyaweb.
com

Plantech Kenya Ltd Naivasha Mr. Idan Salvy 0702187105 idan@plantechkenya.
com

P J Flora Santosh Kulkarni 0792269521 / 
0738990521

santosh@pjdaveflora.
com

P.J Dave Flowers Isinya Mr.Pravin Yadar 0708920202 pravin.yandar@
pjdave.com

P.J Dave -Rising Sun Timau Mr. Solai 0732556256 fmrisingsun@pjdave.
com

Pollen Sygenta Ltd. Ruiru Mr.Daniel Kisavi/ 
Joseph

0733 603530/ 0733 552 
500

daniel.kisavi@
sygenta.com

Porini farm Keringet Shakti 0731040498 shakti@
poriniflowers.com

Primarosa Zuri 
Flowers

Olnjorok Wilfred Mwai/Peter 
Njagi

0721922163/0723575461 sprayer.p2@ 
primarosaflowers.
com

Ravine Roses Eldama Ravine Mr.Peter Kamuren 051- 52281/ 722205657 pkamuren@
karenroses. com
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Rain  Forest  
Farmlands Ltd

Naivasha Isaih Goro 0726305199 igoro@fleurafrica.
com

Racemes Ltd Naivasha Bonny 0721938109 bonny@kenyaweb.
com

Redlands Roses Ltd Ruiru Mrs. Isabelle Spindler 067-54017/ 25051 / 
0733609795 /600519

adric@redlandsroses.
co.ke

Redwings Kabarak Mr. Sayer Simon 
Tobile

0722578684 sayer@redwingltd.
co.ke

Riverdale Blooms Ltd Yatta Ms.  Zipporah  
Mutugi/ Antony

0733722180/ 0722 584 
874

rdale@swiftkenya.
com

Rift Valley Roses Naivasha Peter Muchiri 0721216026 fm@riftvalleyroses.
co.ke

Rimi Flora kihingo-Nakuru Richard Mutua 0722357678 richard@rimiflora.
com

Roseto Ltd Salgaa Mr.Aravind Harirao/ 
Vikas Gugale

0741791483/ 
0748515139

gm.roseto@ 
megaspingroup.com

Royal Van Zanten Mr. Maarten Brussee cuttings.ke@ 
royalvanzanten.com

Sandpro growers Meru Timau Elly oketch 0727580266 elly.oketch@ 
sandprogrowers.com

Savannah 
International

South Lake Mr. Ignatius Lukulu 0728424902 i.lukulu@sa vannah- 
international.com

SCHREURS Flower Business Park 
Naivasha

Mr. Haiko Backer 0733633823 haiko@
schreurskenya.com

Shade Horticulture Isinya Mr. Ashutosh Mishra 0722792018 mishra@
shadehorticulture.
com

Sharlimar Farm North Lake dinkar@eaga.com

Sececta Kenya/ KPP Juja Mr. Robert Khamala 0727467464 r.khamala@
selectakenya.com

Sian Agriflora (K) Ltd Nakuru Mr. Charles mulemba 0721311729 cmulemba@sianroses 
.co.ke

Sian Equator Flowers Eldoret Mr. Nehemiah 
Kangogo

0725848910 nehemiah@
equatorsianroses.
co.ke

Sian Maasai Flowers Kitengela Elizabeth

Sierra Roses Njoro Shem Okware / 
Opaso Bandgar

071117148972 / 
0720070053

farm.sierra@
megaspingroup.com

DIRECTORY
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Simbi Roses Thika Mr. Jefferson K. 
Karue

0722 489882 / 0733  609 
795

simbi@sansora.co.ke

Sirgoek flowers Eldoret Mr. Andrew Kaittany 0725946429 sirgoek@africaonline.
co.ke

Soloplant K Ltd Kabati Ravi 0702404051/ 
0723159 076

ravi@soloplant.co.ke

Sololo Agriculture Uasin Gishu Mr Andrew Tubei 0722728364 atubei@sianflowers.
co.ke

Solai Roses/Tindress 
Flowers

Solai -Nakuru Vinoj Kumar 0737801646 solairoses@gmail.
com

Sojanmi springs 
fields

Njoro Senthil 0791184851 senthil.adhikesavan@ 
bidcoafrica.com

Star Flowers /
Kongoni

Flower Park

Stokman Kenya Ltd South Lake Mr Julius Muchiri 0722200890 julius@srk.co.ke

Subati Flowers Subukia & Kinangop Mr Charles Kariuki 0726657448 chakari13@gmail.
com

Subati             Flowers 
Naivasha

Kinamba Naivasha Tushar/Danson 
Mbugua

0717719003/0755315023 tushar@subatigroup.
com

Sugutu Growers Mr.Yabesh N. Marga 0733719053 sugutugrowers@
yahoo. com

Sunflotritech blue 
sky

Nakuru Marula Patel Sunshat 0725622333 sushant.sfl@
btfgroup.com

Sunrose Nurseries Athi River Mr. Nehmiah 
Abraham

020- 3586939/ 2014606 Info@
sunrosenurseries. 
co.ke

Sygenta Flowers-
Kenya

Ruiru James Ouma 0725217284 john.odhiambo@
syngenta. com

Sygenta Flowers-
Kenya

Thika Philip Kavosi 0721225540 philip.munyoki@
sygenta. com

Sygenta Flowers-
Pollen

Thika Joseph Ayieko 0733552500 joseph.ayieko@
syngenta. com

Tambuzi Ltd. Naromoru Mr. Bernard Maina 0721860080 info@tambuzi.co.ke

Tambukizi 
-pendekeza

Kisima Meru James Kiiru 0708124381 james.kiiru@tambuzi.
co.ke

Terrafleur Ltd Mr. Chris Kaluku 6730063 chris@terrafleur.com



Distributed by:
UNITED AGROCHEMICALS LIMITED™
Mobile: 0759 212 024; 0759 212 027; 0759 212 029
E-mail: sales@united-agro.com • Website: www.united-agro.com

WHY CITRINE?
Fungicide Action: Acts by inhibiting the growth of fungi, specifically by retarding the 

multiplication of fungus and reducing the penetration capacity of fungal hyphae.

Insecticidal Action: Acts as a nerve agent, causing non-functional contraction of 
insect muscles, leading to death as a contact and stomach poison.

Citrine 1%EW® 

Cnidiadin 10 g/L
FUNGICIDE/INSECTICIDE

Control Against
Powdery Mildew, 
Downy Mildew, 
Aphids, Thrips, 
Whiteflies and 
Mealybugs on Roses
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Terrasol Limuru Mr. Bernard Adwer 066 76004; 0753444230 info@terrsolkenya.
com

Timaflor Ltd Timau Mr.Thomas 062 41263/ 0707803636 info@timaflo.com

Top Harvest Nyandarua Purity Nyaga 0725289873 oloo@harvestflowers.
com

Transebel Thika Mr. David Muchiri 0724646810 davidmuchiri@
transebel. co.ke

Tropiflora (GemFlora 
(K) Ltd)

Limuru Mr.Veronica Mwaniki 0724286606 tropiflora@tropiflora.
net

Tsara Rozen Kenya 
Ltd.

Mr. Jan Molenoor 020 2123230, 734417157 jan@tsararozen.com

Tulaga flowers North       Lake, 
Naivasha

Ms Duzai Rajan 0794572232 tulagaflower@
africaonline. co.ke

Uhuru Flowers Timau Mr. Ivan Freeman 072286352 ivan@uhuruflowers.
co.ke

United Selections Jelle Posthumus 0786580761 fkisumo@united-
selection. com

Utee Estate Limuru Apasso Mane 0737513844 / 
0738978515

mane.uel@btfgroup.
com

Valentine Growers Kiambu Mr Joseph Kariuki 0728093379 info@
valentineflowers. 
com

Van kleef North Lake Ms Kiran Nangare 0787787544 kiran@vankleef.nl, 
judith@ vankleef.nl

V D Berg Roses Johan Remeeus 0721868312 johan@roseskenya.
com

Wac International Naivasha Mr. Richard 0722810968 richard@wac-
international.com

Waridi Ltd Athi River Mr. Kenneth Mbae 045-22873, 0722362865 kadlag@africaonline.
co.ke

Wildfire Flowers South Lake Mr. Patrick Mbugua 0721639306 patrickmbugua@
wildfire- flowers.com

Windsor Flowers Thika Mr.Pradeeep 
Bodumalla

0727527621/0736 586 
059

pradeep@windsor-
flowers. com

Wilfay Subukia Nakuru Sammy Ndugu 0720467551

Wilmar Agro Alice Muiruri 0722321203 alice.muiruri@
wilmar.co.ke



QUALITY AT AN
AFFORDABLE
PRICE

CALL OUR TOLL-FREE LINE: 0800 724 211
www.oshochem.com

Proven and Effective Solution 
for Thrips & FCM Control

Guarantee: Spinosad 480g/L

INSECTICIDE
AVAYA®480SC

Rate of Use for Thrips & FCM:
200ml/Ha

Features & Benefits
1. Naturally Derived – Sourced from soil bacteria, ideal for 

organic farming
2. Fast Action – Paralyzes and kills pests within 3 days
3. Low Toxicity – Safe for humans, animals, and birds
4. IPM Friendly – Gentle on beneficial insects
5. Efficient Use – Effective even at low application rates
 


